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The Whole-of-Government 
Response to Homelessness 
The Expansion of the Toolbox

The US Interagency Council on Homelessness 
(USICH) was born of our nation’s noble desire 
to prevent and dramatically reduce 
homelessness. Supported by tribal, territory, 
state and local governments and private 
partners, USICH works to reduce 
homelessness, with the ultimate goal of 
one day ending it. Collaborating with 
federal agencies plus state and local 
stakeholders, USICH uses national-level 
engagement to continuously refine and 
improve the federal response to 
homelessness.  

USICH 

The 19-member USICH coordinates the Federal 
response to homelessness in order to maximize the 
effectiveness of Federal resources to address the root 
causes of homelessness (e.g. substance use disorders, 
mental health issues, domestic violence, trauma and stress 
related disorders, economic family factors, etc.).  

At the organization’s inception in 1987, a bipartisan coalition 
of congressional leaders recognized the urgent need “to 
protect and improve the lives and safety of the homeless, 
with special emphasis on families and children.” This pledge, 
made by our nation’s 100th Congress and signed by 
President Reagan, laid the foundation on which USICH 
stands today.�

Expanding the Toolbox 

Throughout its history, USICH has always anchored itself to 
the belief that it is the moral obligation of an honorable 
nation to help every single citizen to obtain safe and stable 
housing. Congress, on several occasions, has made it an 
explicit goal to end homelessness. To this end, Expanding 
the Toolbox draws on the expertise of direct service 
providers, individuals with lived experience, and advocates 
to identify appropriate solutions for each unique family and 
individual experiencing homelessness.  
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KRPHOHVVQHVV�VKRZ�KRPHOHVVQHVV�ULVLQJ��,W�WKHQ�WDNHV�D�
FORVH�ORRN�DW�VKRUWFRPLQJV�RI�WKH�KRXVLQJ�ILUVW�DSSURDFK�
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RXWFRPHV�GULYHQ�UHVSRQVH�WR�RXU�QDWLRQ¬V�KRPHOHVVQHVV�
FULVLV��

�



 

0HDVXULQJ�6XFFHVV�
What Gets Measured Gets Done

'HVSLWH�IXQGLQJ�LQFUHDVHV��KRPHOHVVQHVV�KDV�
JRQH�XS�LQ�PRVW�VXE�JURXS�SRSXODWLRQV�DQG�
ZLWKLQ�PDQ\�UHJLRQV�RI�WKH�FRXQWU\��3ROLF\�
PDNHUV�DQG�VWDNHKROGHUV�QHHG�WR�PDNH�VXUH�
WKH\�DUH�ORRNLQJ�DW�WKH�ZKROH�SLFWXUH�ZKHQ�
PDNLQJ�UHJXODWRU\�DQG�IXQGLQJ�GHFLVLRQV��,W�LV�
LPSRUWDQW�WR�QRWH�WKDW�WKH�IHGHUDO�JRYHUQPHQW�
KDV�WZR�GLIIHUHQW�GHILQLWLRQV�RI�KRPHOHVVQHVV�
WKDW�DUH�WDLORUHG�WR�WKH�UHVSHFWLYH�SURJUDPV�DQG�
DUH�XVHG�WR�GHWHUPLQH�SURJUDP�HOLJLELOLW\��3HU�
WKH�0F.LQQH\�9HQWR�+RPHOHVV�$VVLVWDQFH�$FW��
('�KDV�RQH�GHILQLWLRQ�RI�KRPHOHVVQHVV��DQG�+8'�
DQRWKHU�¡�('�DQG�+8'�DOVR�XVH�GLIIHUHQW�PHWULFV�
DQG�PHWKRGRORJLHV�WR�PHDVXUH�WKH�QXPEHU�RI�
IDPLOLHV�DQG�LQGLYLGXDOV�H[SHULHQFLQJ�
KRPHOHVVQHVV�DQG�VXFFHVV�¡:KHQ�ORRNLQJ�DW�WKH�
'HSDUWPHQW�RI�(GXFDWLRQ��('��DQG�'HSDUWPHQW�
RI�+RXVLQJ�DQG�8UEDQ�'HYHORSPHQW��+8'��GDWD�
PRUH�FORVHO\���DQG�WRJHWKHU���KRPHOHVVQHVV�LV�
LQFUHDVLQJ�DFURVV�WKH�VSHFWUXP�QR�PDWWHU�ZKLFK�
GHILQLWLRQ�RQH�XVHV��

+RPHOHVVQHVV�+DV�%HHQ�
,QFUHDVLQJ�:KLOH�)HGHUDO�
)XQGLQJ�+DV�%HHQ�,QFUHDVLQJ�

,Q�������&RQJUHVV�DSSURSULDWHG�RYHU������ELOOLRQ�IRU�
WDUJHWHG�KRPHOHVVQHVV�DVVLVWDQFH�SURJUDPV���7KHVH�
IXQGV�GR�QRW�LQFOXGH�WKH�RYHU����ELOOLRQ�DOORFDWHG�WR�
DGGUHVV�&29,'����DVVLVWDQFH�WDUJHWHG�WR�KRPHOHVVQHVV�
QRU�RWKHU�PDLQVWUHDP�IHGHUDO�SURJUDPV��ZKLFK�DOVR�
SURYLGH�VXEVWDQWLDO�VXSSRUW�WR�KRPHOHVVQHVV�
SRSXODWLRQV���¡¡�

)HGHUDO�IXQGLQJ�IRU�WDUJHWHG�KRPHOHVVQHVV�DVVLVWDQFH�
KDV�LQFUHDVHG�HYHU\�\HDU�LQ�WKH�ODVW�GHFDGH��UHVXOWLQJ�LQ�
EHLQJ�PRUH�WKDQ�����SHUFHQW�RI�ZKDW�LW�ZDV�D�GHFDGH�
DJR��+RZHYHU��IURP������WR�������SHRSOH�H[SHULHQFLQJ�
XQVKHOWHUHG�KRPHOHVVQHVV�LQFUHDVHG�E\������SHUFHQW�
QDWLRQDOO\���7KLV�WURXEOLQJ�WUHQG�LV�HYLGHQW�LQ�ERWK�IHGHUDO�
DJHQFLHV�WKDW�FROOHFW�SRSXODWLRQ�HVWLPDWHV�RI�SHRSOH�
H[SHULHQFLQJ�KRPHOHVVQHVV�§�('�DQG�+8'�

(YHU\�$PHULFDQ�FLWL]HQ�KDV�D�
ULJKW�WR�NQRZ�RXU�UHWXUQ�RQ�WKH�
IHGHUDO�LQYHVWPHQW�LQ�ILJKWLQJ�
KRPHOHVVQHVV�¡�7KH�VXFFHVV�RI�
WKHVH�HIIRUWV�LV�PHDVXUHG�LQ�WKH�
PRVW�SUHFLRXV�QDWLRQDO�
UHVRXUFH��KXPDQ�OLYHV��6RPH�
KDYH�SRVLWHG�WKDW�SURJUHVV�KDV�
EHHQ�PDGH�LQ�UHGXFLQJ�
KRPHOHVVQHVV��\HW�
GHVSLWH�LQFUHDVHV�LQ�IXQGLQJ��
WKH�GDWD�WHOOV�D�GLIIHUHQW�VWRU\�
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+RPHOHVVQHVV�DV�'HILQHG�E\�
'HSDUWPHQW�RI�(GXFDWLRQ�,V�
5LVLQJ�

,Q�GHILQLQJ�KRPHOHVVQHVV��('�XVHV�D�
PHWKRGRORJ\¡WKDW�WDEXODWHV�DQG�DJJUHJDWHV�GDWD�WR�
GHWHUPLQH�WKH�WRWDO�QXPEHU�RI�VWXGHQWV�
H[SHULHQFLQJ�KRPHOHVVQHVV�WKURXJKRXW�DQ\�RQH�
VFKRRO�\HDU�¡�('¬V�)HGHUDO�'DWD�6XPPDU\�WDEXODWHV�
GDWD�SURYLGHG�E\�ORFDO�DQG�VWDWH�VFKRRO�
DGPLQLVWUDWRUV�IRU�HDFK�3UH.����VWXGHQW�LQ�WKH�
0F.LQQH\�9HQWR�(GXFDWLRQ�IRU�+RPHOHVV�&KLOGUHQ�
DQG�<RXWK�3URJUDP��(+&<��¡�7KHVH�GDWD�UHIOHFW�
KRZ�PDQ\�VFKRROFKLOGUHQ�H[SHULHQFH�KRPHOHVVQHVV�
DW�OHDVW�RQFH�RYHU�D�VSHFLILF�VFKRRO�\HDU�DQG�DUH�
UHSRUWHG�DQQXDOO\�E\�('�LQ�WKH�DQQXDO�)HGHUDO�'DWD�
6XPPDU\�6FKRRO�<HDU�UHSRUWV��VHH�)LJXUH�$�EHORZ���

('¬V�GHILQLWLRQ�RI�KRPHOHVVQHVV�ZLWKLQ�6HFWLRQ�����
RI�WKH�0F.LQQH\�9HQWR�$FW��GHILQHV�KRPHOHVV�
FKLOGUHQ�DQG�\RXWKV�WR�PHDQ�LQGLYLGXDOV�ZKR�ODFN�D�
IL[HG��UHJXODU��DQG�DGHTXDWH�QLJKWWLPH�UHVLGHQFH��
7KH�WHUP�LQFOXGHV���&KLOGUHQ�DQG�\RXWKV�ZKR�DUH�
VKDULQJ�WKH�KRXVLQJ�RI�RWKHU�SHUVRQV�GXH�WR�ORVV�RI�
KRXVLQJ��HFRQRPLF�KDUGVKLS��RU�D�VLPLODU�UHDVRQ��DUH�
OLYLQJ�LQ�PRWHOV��KRWHOV��WUDLOHU�SDUNV��RU�FDPSLQJ�
JURXQGV�GXH�WR�WKH�ODFN�RI�DOWHUQDWLYH�DGHTXDWH�
DFFRPPRGDWLRQV��DUH�OLYLQJ�LQ�HPHUJHQF\�RU�
WUDQVLWLRQDO�VKHOWHUV��RU�DUH�DEDQGRQHG�LQ�KRVSLWDOV��

0RUH�RIWHQ�WKDQ�QRW��IDPLOLHV¬�DQG�\RXWKV¬�ILUVW�
H[SHULHQFHV�ZLWK�KRPHOHVVQHVV�DUH�VWD\LQJ�ZLWK�
RWKHUV�EHIRUH�PRYLQJ�RQWR�PRWHOV��VKHOWHUV�DQG�WKH�
VWUHHW�¡�6LQFH�WKH�ILUVW�KRPHOHVVQHVV�OLYLQJ�VLWXDWLRQ�
LV�XVHG�IRU�SURJUDP�LGHQWLILFDWLRQ��OLYLQJ�ZLWK�RWKHUV�
LV�RYHUUHSUHVHQWHG�LQ�WKH�GDWD��ZKLOH�VWD\LQJ�LQ�
PRWHOV�RU�VKHOWHUV��RU�EHLQJ�XQVKHOWHUHG�DUH�
XQGHUUHSUHVHQWHG��

:KLOH�VFKRRO�GLVWULFWV�DUH�UHTXLUHG�WR�LGHQWLI\�DQG�
HQUROO�WKHVH�FKLOGUHQ��LGHQWLI\LQJ�WKHP�DV�
H[SHULHQFLQJ�KRPHOHVVQHVV�UHPDLQV�D�VLJQLILFDQW�
FKDOOHQJH�¡�7KH�KLGGHQ�DQG�KLJKO\�PRELOH�QDWXUH�RI�
IDPLO\�DQG�\RXWK�KRPHOHVVQHVV��DV�ZHOO�DV�VFKRRO�
GLVWULFW�WUDLQLQJ�DQG�FDSDFLW\��DUH�DOO�YDULDEOHV�WKDW�
LPSDFW�LGHQWLILFDWLRQ�¡�$FFXUDWH�LGHQWLILFDWLRQ�LV�
LPSRUWDQW��EHFDXVH�VFKRROV�SURYLGH�FULWLFDO�
HGXFDWLRQDO�SURWHFWLRQV�DQG�VHUYLFHV�WR�FKLOGUHQ�
DQG�\RXWK�LGHQWLILHG�DV�H[SHULHQFLQJ�KRPHOHVVQHVV��
,W�LV�LPSHUDWLYH�WKDW�KRPHOHVV�DVVLVWDQFH�SURJUDPV�
ZRUN�FROODERUDWLYHO\�LQVLGH�DQG�RXWVLGH�RI�VFKRROV�
WR�LPSURYH�WKH�LGHQWLILFDWLRQ�SURFHVV��HQVXULQJ�WKDW�
FKLOGUHQ�DQG�\RXWK�UHFHLYH�D�TXDOLW\�HGXFDWLRQ�DQG�
ZUDSDURXQG�VXSSRUWLYH�VHUYLFHV�LV�NH\�WR�UHGXFLQJ�
KRPHOHVVQHVV�DPRQJ�DOO�SRSXODWLRQV�¡�$OVR��VFKRROV�
DUH�SUHFLVHO\�WKH�SODFHV�ZKHUH�KRPHOHVVQHVV�LV�
RIWHQ�ILUVW�LGHQWLILHG�IRU�FKLOGUHQ�DQG�WKHLU�IDPLOLHV�
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� 7KH�WRWDO�QXPEHU�RI�FKLOGUHQ�DQG�\RXWK
LGHQWLILHG�DV�H[SHULHQFLQJ�KRPHOHVVQHVV
DQG�HQUROOHG�LQ�SXEOLF�VFKRROV�LQFUHDVHG
IURP���������LQ�WKH�����§�����VFKRRO
\HDU�WR�����������LQ�WKH�����������VFKRRO
\HDU��D�����SHUFHQW�LQFUHDVH��7KH�LQFUHDVH
ZLWKLQ�WKH�©VWD\LQJ�ZLWK�RWKHUVª�FDWHJRU\
DULVHV�IURP�D�FRPELQDWLRQ�RI�EHWWHU
LGHQWLILFDWLRQ�RI�VWXGHQWV�QRW�SUHYLRXVO\
LGHQWLILHG�DV�H[SHULHQFLQJ�KRPHOHVVQHVV
DV�ZHOO�DV�QHZ�LQFUHDVHV�LQ�KRPHOHVVQHVV�

� 7KH�WRWDO�QXPEHU�RI�VWXGHQWV�OLYLQJ�LQ
VKHOWHUV��WUDQVLWLRQDO�KRXVLQJ��PRWHOV�DQG
LQ�XQVKHOWHUHG�VLWXDWLRQV�LQFUHDVHG�IURP
��������LQ�WKH�����������VFKRRO�\HDU�WR
��������LQ�WKH�����������VFKRRO�\HDU��D
�����SHUFHQW�LQFUHDVH�

� 7KH�QXPEHU�RI�VWXGHQWV�LQ�XQVKHOWHUHG�VLWXDWLRQV��RQ
WKH�VWUHHW�DQG�LQ�YHKLFOHV��PRUH�WKDQ�GRXEOHG
EHWZHHQ�WKH�����������VFKRRO�\HDU�DQG�WKH�����§
�����VFKRRO�\HDU��D�����SHUFHQW�LQFUHDVH��

� %H\RQG�WKH�.����VWDWLVWLFV��WKH�QXPEHU�RI�FKLOGUHQ
H[SHULHQFLQJ�KRPHOHVVQHVV�HQUROOHG�LQ�+HDG�6WDUW
URVH�IURP��������LQ�WKH�����§�����VFKRRO�\HDU�WR
�������LQ�WKH�����§�����VFKRRO�\HDU��D�����SHUFHQW
LQFUHDVH�

� ,W�LV�LPSRUWDQW�WR�QRWH�WKDW�D�FUXFLDO�SHUFHQWDJH�RI
DGXOWV�H[SHULHQFLQJ�KRPHOHVVQHVV�ILUVW�H[SHULHQFHG
KRPHOHVVQHVV�DV�D�FKLOG�¡�)RU�H[DPSOH��+8'¬V�SRLQW�
LQ�WLPH�FRXQW�VXUYH\�UHSRUWV�WKDW����SHUFHQW�RI�WKH
DGXOWV�H[SHULHQFLQJ�KRPHOHVVQHVV�LQ�/RV�$QJHOHV�ILUVW
H[SHULHQFHG�KRPHOHVVQHVV�DV�FKLOGUHQ��,Q�6HDWWOH�DQG
6DQWD�&UX]��LW�ZDV����SHUFHQW��DQG�LQ�6DQ�)UDQFLVFR��LW
ZDV����SHUFHQW�

)LJXUH�$�DERYH�UHIOHFWV�WKH�WRWDO�QXPEHU�RI�VWXGHQWV�IRUPDOO\�LGHQWLILHG�DV�H[SHULHQFLQJ�
KRPHOHVVQHVV�ZLWKLQ�WKH�0F.LQQH\�9HQWR�(GXFDWLRQ�IRU�+RPHOHVV�&KLOGUHQ�DQG�<RXWK�3URJUDP�¡�,W�
VKRXOG�EH�QRWHG�WKDW�WKLV�WDOO\�H[FOXGHV�VWXGHQWV¬�SDUHQWV�DQG�VLEOLQJV�QRW�HQUROOHG�LQ�VFKRRO�¡�7KH�
UHG�EDU�UHIOHFWV�WKH�QXPEHU�RI�VWXGHQWV�LGHQWLILHG�DV�EHLQJ�XQVKHOWHUHG��WKH�JUHHQ�DUH�VWXGHQWV�
LQ�PRWHOV��DQG�WKH�GDUN�EOXH�DUH�VWXGHQWV�LQ�VKHOWHUV�DQG�WUDQVLWLRQDO�KRXVLQJ�¡�7KH�OLJKW�EOXH�UHIOHFWV�
WKH�QXPEHU�RI�VWXGHQWV�VWD\LQJ�ZLWK�RWKHUV��VRPHWLPHV�UHIHUUHG�WR�DV�©GRXEOHG�XS�ª¡�$OO�WRWDOHG��WKLV�
FKDUW�UHIOHFWV�WKH�WRWDO�QXPEHU�RI�VWXGHQWV�LGHQWLILHG�DV�H[SHULHQFLQJ�KRPHOHVVQHVV�SHU�WKH�
'HSDUWPHQW�RI�(GXFDWLRQ�

.H\�7DNHDZD\V
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+RPHOHVVQHVV�DV�'HILQHG�
E\�'HSDUWPHQW�RI�+RXVLQJ�
DQG�8UEDQ�'HYHORSPHQW�,V�
5LVLQJ�

+8'¬V�$QQXDO�+RPHOHVV�$VVHVVPHQW�5HSRUWV�
�$+$5V��SURYLGH�GDWD�RQ�ILYH�JURXSV�RI�
LQGLYLGXDOV�DQG�WKHLU�KRXVLQJ�FLUFXPVWDQFHV��
XQVKHOWHUHG��LQ�HPHUJHQF\�VKHOWHUV��LQ�
WUDQVLWLRQDO�KRXVLQJ��LQ�UDSLG�UHKRXVLQJ��DQG�LQ�
SHUPDQHQW�VXSSRUWLYH�KRXVLQJ��+8'�SURYLGHV�
HVWLPDWHV�RI�KRPHOHVVQHVV�EDVHG�RQ�ERWK�
©SRLQW�LQ�WLPH�FRXQWª��3,7��FRXQWV�DQG�RQH�
\HDU�+RPHOHVVQHVV�0DQDJHPHQW�,QIRUPDWLRQ�
6\VWHPV�GDWD�LQ�WKHVH�$+$5V��7KH�3,7�
HVWLPDWHV�WKH�WRWDO�QXPEHU�RI�LQGLYLGXDOV�
H[SHULHQFLQJ�KRPHOHVVQHVV�RQ�DQ\�JLYHQ�
QLJKW��¡7KHVH�GDWD�DUH�LQLWLDOO\�JDWKHUHG�DW�WKH�
ORFDO�OHYHO��LQ�DFFRUGDQFH�ZLWK�+8'�JXLGDQFH��

,Q�VLPSOH�WHUPV��WKH�$+$5�GRFXPHQWV�KRZ�
PDQ\�SHRSOH�DUH�H[SHULHQFLQJ�VKHOWHUHG�
KRPHOHVVQHVV�DQG�KRZ�PDQ\�SHRSOH�DUH�
H[SHULHQFLQJ�KRPHOHVVQHVV�LQ�XQVKHOWHUHG�
ORFDWLRQV��

+8'¬V�GHILQLWLRQ�RI�SHRSOH�H[SHULHQFLQJ�
KRPHOHVVQHVV�LQFOXGHV��D��LQGLYLGXDOV�DQG�
IDPLOLHV�ZKR�ODFN�D�IL[HG��UHJXODU��DQG�
DGHTXDWH�QLJKWWLPH�UHVLGHQFH��LQFOXGHV�D�
VXEVHW�IRU�WKRVH�ZKR�UHVLGH�LQ�DQ�HPHUJHQF\�
VKHOWHU�RU�D�SODFH�QRW�PHDQW�IRU�KXPDQ�
KDELWDWLRQ�DQG�ZKR�LV�H[LWLQJ�DQ�LQVWLWXWLRQ�
ZKHUH�KH�RU�VKH�WHPSRUDULO\�UHVLGHG���E��
LQGLYLGXDOV�DQG�IDPLOLHV�ZKR�ZLOO�LPPLQHQWO\�
ORVH�WKHLU�SULPDU\�QLJKWWLPH�UHVLGHQFH��F��
XQDFFRPSDQLHG�\RXWK�DQG�IDPLOLHV�ZLWK�
FKLOGUHQ�DQG�\RXWK�ZKR�DUH�GHILQHG�DV�
KRPHOHVV�XQGHU�RWKHU�IHGHUDO�VWDWXWHV�ZKR�GR�
QRW�RWKHUZLVH�TXDOLI\�DV�KRPHOHVV�XQGHU�WKLV�
GHILQLWLRQ��DQG�G��LQGLYLGXDOV�DQG�IDPLOLHV�ZKR�
DUH�IOHHLQJ��RU�DUH�DWWHPSWLQJ�WR�IOHH��
GRPHVWLF�YLROHQFH��GDWLQJ�YLROHQFH��VH[XDO�
DVVDXOW��VWDONLQJ��RU�RWKHU�GDQJHURXV�RU�OLIH�
WKUHDWHQLQJ�FRQGLWLRQV�WKDW�UHODWH�WR�YLROHQFH�
DJDLQVW�WKH�LQGLYLGXDO�RU�D�IDPLO\�PHPEHU��



)LJXUH�%�
7KH�KRPHOHVVQHVV�DVVLVWDQFH�V\VWHP�KDV�H[SDQGHG��ZKLOH�XQVKHOWHUHG�KRPHOHVVQHVV�KDV�
ULVHQ�GUDPDWLFDOO\�IURP������WR������DIWHU�D�FKDQJH�LQ�SROLF\�IRFXV��

,Q�)LJXUH�%�DERYH��WKH�VROLG�EODFN�WUHQG�OLQH�UHSUHVHQWV�WKH�SRLQW�LQ�WLPH�FRXQW�RI�XQVKHOWHUHG�
LQGLYLGXDOV�¡�7KH�GDUN�EOXH��OLJKW�EOXH��UHG��DQG�JROG�UHSUHVHQW�HPHUJHQF\��WUDQVLWLRQDO��UDSLG�
UHKRXVLQJ��DQG�SHUPDQHQW�VXSSRUWLYH�EHGV��UHVSHFWLYHO\�¡�:KHQ�WRWDOHG�WRJHWKHU��WKHVH�ODWWHU�
IRXU�FRKRUWV�UHIOHFW�WKH�DJJUHJDWHG�\HDU�URXQG�KRPHOHVVQHVV�DVVLVWDQFH�V\VWHP�LQ�WHUPV�RI�
EHGV�DQG�KRXVLQJ�XQLWV�¡�,W�VKRXOG�EH�QRWHG�WKDW�WKH�XWLOL]DWLRQ�UDWHV�YDU\�DPRQJ�MXULVGLFWLRQV�

.H\�7DNHDZD\V

� 7KH�WRWDO�QXPEHU�RI�XQVKHOWHUHG
LQGLYLGXDOV�GURSSHG�E\������SHUFHQW�IURP
����§�����

� 8QIRUWXQDWHO\��WKLV�HQFRXUDJLQJ�WUHQG
UHYHUVHG�FRXUVH��DQG�WKH�WRWDO�QXPEHU�RI
XQVKHOWHUHG�LQGLYLGXDOV�URVH�E\�����
SHUFHQW�RYHU�WKH�QH[W�ILYH�\HDUV�

� 7KH������12)$�IRUPDOO\�VKLIWHG�WR�SHQDOL]H�SURJUDPV
ZLWK�VHUYLFH�SDUWLFLSDWLRQ�UHTXLUHPHQWV�DQG
LQFHQWLYL]H�KRXVLQJ�DVVLVWDQFH�ZLWK�ORZ�EDUULHUV�WR
HQWU\�DQG�QR�VHUYLFH�SDUWLFLSDWLRQ�UHTXLUHPHQWV�
6SHHG�RI�SODFHPHQW�EHFDPH�WKH�IRFDO�PHDVXULQJ
VWLFN�VXSSODQWLQJ�UREXVW�KROLVWLF�ZUDSDURXQG�VHUYLFHV
FRPELQHG�ZLWK�KRXVLQJ�WR�RSWLPL]H�VHOI�VXIILFLHQF\
DQG�UHGXFH�UHWXUQV�WR�KRPHOHVVQHVV�

� /RFDO�FRPPXQLWLHV�UHVSRQGHG�E\�FKDQJLQJ�SURJUDP
DQG�IXQGLQJ�SULRULWLHV��7KLV�FDXVHG�WKH�QXPEHU�RI
WUDQVLWLRQDO�KRXVLQJ�EHGV�WR�IDOO�SUHFLSLWRXVO\��IURP
��������WR���������D�GURS�RI���������XQLWV��'XULQJ�WKLV
VDPH�WLPH�SHULRG��WKH�QXPEHU�RI�QHZO\�FDWHJRUL]HG
UDSLG�UHKRXVLQJ�EHGV�ZHQW�IURP���WR�����������

�



 
+RXVLQJ�)LUVW�
History & Drawbacks

2QH�ZD\�WR�PDNH�VHQVH�RI�ZKDW�RFFXUUHG�LQ������LV�WR�
XQGHUVWDQG�D�SROLF\�DGRSWHG�E\�WKH�IHGHUDO�JRYHUQPHQW�
FDOOHG�KRXVLQJ�ILUVW��+RXVLQJ�ILUVW�LV�SHUKDSV�WKH�PRVW�
VLQJOH�VLJQLILFDQW�FKDQJH�WR�IHGHUDO�KRPHOHVVQHVV�
DVVLVWDQFH�SROLF\�LQ�DW�OHDVW�WKH�SDVW�GHFDGH��0DQ\�KDYH�
SURPRWHG�KRXVLQJ�ILUVW�DV�WKH�LGHDO�VROXWLRQ�WR�
KRPHOHVVQHVV��2WKHUV��VXFK�DV�WKH�,QVWLWXWH�IRU�&KLOGUHQ��
3RYHUW\�DQG�+RPHOHVVQHVV��,&3+���SRLQW�RXW�WKDW�WKH�
©RQH�VL]H�ILWV�DOOª�DSSURDFK�GRHV�QRW�ZRUN�IRU�DOO�
SRSXODWLRQV�RU�LQ�DOO�ORFDWLRQV��FLWLQJ�VWDWLVWLFV�LQ�1HZ�
<RUN�&LW\�WKDW�VXJJHVW�LW�LV�GHVWLQHG�WR�IDLO����,W�LV�
WKHUHIRUH�LPSRUWDQW�WR�XQGHUVWDQG�WKH�RIILFLDO�GHILQLWLRQ�
RI�KRXVLQJ�ILUVW��

$GYRFDWHV�SURPRWH�D�KRXVLQJ�ILUVW�DSSURDFK�WKDW�
XWLOL]HV�JRYHUQPHQW�VXEVLGL]HG�KRXVLQJ�YRXFKHUV�DQG�
DVVLVWDQFH�ZLWK�QR�SUHFRQGLWLRQV�RU�VHUYLFH�SDUWLFLSDWLRQ�
UHTXLUHPHQWV���

0DQ\�SURPRWH�KRXVLQJ�ILUVW�DV�WKH�RQO\�WRRO�QHHGHG�LQ�
WKH�WRROER[��7KH\�EHOLHYH�WKH�SURYLVLRQ�RI�KRXVLQJ�RQO\�
VROYHV�KRPHOHVVQHVV�DQG�KRXVLQJ�ILUVW�SURYLGHV�KRXVLQJ��
2Q�'HFHPEHU�����������D�1RWLFH�RI�)XQGLQJ�$YDLODELOLW\�
�12)$�IURP�WKH�'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�IRUPDOO\�SULRULWL]HG�KRXVLQJ�ILUVW�DQG�IRU
WKH�ILUVW�WLPH�IRUPDOO\�IXQGHG�UDSLG�UHKRXVLQJ�ZKLOH
UHGXFLQJ�IXQGLQJ�RI�WUDQVLWLRQDO�KRXVLQJ��ZKLFK�LQ�WXUQ
GUDPDWLFDOO\�DOWHUHG�WKH�ZD\�IHGHUDO�KRPHOHVVQHVV
DVVLVWDQFH�LV�DOORFDWHG��

+RXVLQJ�ILUVW�LV�D�PRGHO�RI�KRXVLQJ�DVVLVWDQFH
WKDW�LV�RIIHUHG�ZLWKRXW�SUHFRQGLWLRQV��VXFK�DV
VREULHW\�RU�D�PLQLPXP�LQFRPH�WKUHVKROG��RU
VHUYLFH�SDUWLFLSDWLRQ�UHTXLUHPHQWV��DQG�UDSLG
SODFHPHQW�DQG�VWDELOL]DWLRQ�LQ�SHUPDQHQW
KRXVLQJ�DUH�SULPDU\�JRDOV���

)RU�H[DPSOH��EHWZHHQ������DQG�������FKDQJHV�WR�IHGHUDO
IXQGLQJ�QRWLFHV�GHSULRULWL]HG�WUDQVLWLRQDO�KRXVLQJ��ZKLFK
UHVXOWHG�LQ�WKH�GUDPDWLF�ORVV�RI�WUDQVLWLRQDO�KRXVLQJ
EHGV��,Q�PDQ\��LI�QRW�PRVW�FDVHV��WKH�VDPH�ORFDO�DJHQFLHV
WKDW�ZHUH�SURYLGLQJ�WKH�WUDQVLWLRQDO�KRXVLQJ�EHGV�ZHUH
QRZ�SURYLGLQJ�WKH�UDSLG�UHKRXVLQJ�EHGV��PRVW�RIWHQ
ZLWKLQ�WKH�VDPH�EXLOGLQJV�IRU�WKH�VDPH�LQGLYLGXDOV��(YHQ
WKRXJK�WUDQVLWLRQDO�KRXVLQJ�DQG�UDSLG�UHKRXVLQJ�KDYH
WKH�VDPH�+8'�UHJXODWRU\����PRQWK�OLPLW��+8'�FRQVLGHUV
SHRSOH�OLYLQJ�LQ�UDSLG�UHKRXVLQJ�SURJUDPV�DV�QR�ORQJHU�
H[SHULHQFLQJ�KRPHOHVVQHVV��ZKLOH�SHRSOH�OLYLQJ�LQ�
WUDQVLWLRQDO�KRXVLQJ�DUH�VWLOO�H[SHULHQFLQJ�
KRPHOHVVQHVV���

&RQVLVWHQW�ZLWK�+8'¬V�
&RQWLQXXP�RI�&DUH�12)$�LQ�
������PDQ\�RWKHU�IHGHUDO�
KRPHOHVVQHVV�DVVLVWDQFH�
SURJUDPV�DOVR�SULRULWL]HG�
VXEVLGL]HG�KRXVLQJ�DQG�
SUHYHQWHG�VHUYLFH�
SDUWLFLSDWLRQ�UHTXLUHPHQWV�RI�
FULWLFDO�ZUDSDURXQG�VHUYLFHV�
WKURXJK�FKDQJHV�LQ�
UHJXODWLRQV��JUDQW�DSSOLFDWLRQ�
VFRULQJ�IDFWRUV��SURJUDP�
JXLGDQFH�DQG�HQFRXUDJHPHQW�
IURP�WHFKQLFDO�DVVLVWDQFH�
FRQVXOWDQWV�¡7DNHQ�WRJHWKHU��
LW�ZDV�FOHDU�ZKDW�FRQWLQXXPV�
RI�FDUH�DQG�ORFDO�SURMHFWV�
QHHGHG�WR�GR�WR�UHFHLYH�
IXQGLQJ�§�FKDQJH�WKHLU�
SURJUDPV�WR�UHIOHFW�WKH�
KRXVLQJ�ILUVW�DSSURDFK�RU�ULVN�
GHIXQGLQJ��7KHVH�FKDQJHV�LQ�
FRXUVH�LPSDFWHG�WKH�PDQ\�
SURJUDPV�DQG�RUJDQL]DWLRQV�
WKDW�PDNH�XS�PRVW�RI�WKH�
GLUHFW�IURQW�OLQH�
KRPHOHVVQHVV�VHUYLFH�
SURYLGHUV��LQFOXGLQJ�IDLWK�
EDVHG�RU�WUDQVLWLRQDO�KRXVLQJ�
SURYLGHUV���
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©5HFODVVLI\LQJª���������LQGLYLGXDOV�WKDW�PRYHG�IURP�
WUDQVLWLRQDO�SURJUDPV�WR�UDSLG�UHKRXVLQJ�SURJUDPV�DV�QR�
ORQJHU�H[SHULHQFLQJ�KRPHOHVVQHVV�KDV�EHHQ�FLWHG�DV�
HYLGHQFH�RI�WKH�UHGXFWLRQ�RI�KRPHOHVVQHVV��7KLV�
UHFODVVLILFDWLRQ�KDV�DOVR�EHHQ�XVHG�WR�VXSSRUW�WKH�
HIIHFWLYHQHVV�RI�KRXVLQJ�ILUVW��WKXV�WKLV�PD\�QRW�UHSUHVHQW�D�
WUXH�UHGXFWLRQ��

7KH�FRQFOXVLRQ�IURP�('�DQG�+8'�GDWD�LV�WKDW�KRPHOHVVQHVV�
LV�LQFUHDVLQJ��LUUHVSHFWLYH�RI�KRZ�LW�LV�GHILQHG��%XW�DV�
GLVFXVVHG�DERYH��SROLF\�FKDQJHV�DQG�IXQGLQJ�SULRULWLHV�GR�
KDYH�DQ�LPSRUWDQW�LPSDFW�RQ�WKH�VL]H�RI�KRPHOHVVQHVV�
SRSXODWLRQV��:KDW�LV�DOVR�FOHDU�LV�WKDW�KRPHOHVVQHVV�ZLOO�QRW�
EH�VROYHG�E\�UHGHILQLQJ�WHFKQLFDO�WHUPV�DQG�SURJUDPV�¡�<HW�
RYHU�WKH�ODVW����\HDUV��IHGHUDO�GHILQLWLRQV�RI�KRPHOHVVQHVV�
DQG�FKURQLF�KRPHOHVVQHVV�KDYH�EHHQ�UHYLVHG�VHYHUDO�WLPHV��
OHDGLQJ�WR�DUWLILFLDO�GDWD�FKDQJHV�WKDW�SXUSRUWHG�WR�
GHPRQVWUDWH�WHPSRUDO�LPSURYHPHQWV����

8QIRUWXQDWHO\��VKRUWO\�IROORZLQJ�WKH�SROLF\�VKLIW�WRZDUGV�QR�
SUHFRQGLWLRQV�RU�VHUYLFH�SDUWLFLSDWLRQ�UHTXLUHPHQWV�LQ�
KRPHOHVV�DVVLVWDQFH��XQVKHOWHUHG�KRPHOHVVQHVV�URVH�IURP�
��������LQ������WR���������LQ�������D������SHUFHQW�LQFUHDVH�LQ�
ILYH�\HDUV����6LPXOWDQHRXVO\��GXULQJ�WKLV�H[DFW�WLPHIUDPH��WKH�
QXPEHU�RI�LQGLYLGXDOV�UHFHLYLQJ�VXEVLGL]HG�5DSLG�5HKRXVLQJ�
DQG�3HUPDQHQW�6XSSRUWLYH�+RXVLQJ�YRXFKHUV�URVH�IURP�
��������WR����������D������SHUFHQW�LQFUHDVH�LQ�ILYH�\HDUV����

)HGHUDO�KRPHOHVVQHVV�DVVLVWDQFH�FKDQJHV�EHJDW�VLPLODU�
FKDQJHV�DW�WKH�VWDWH�OHYHO��,Q�������WKH�&DOLIRUQLD�OHJLVODWXUH�
DQG�JRYHUQRU�PDGH�VWDWXWRU\�FKDQJHV�WKDW�UHTXLUHG�DOO�
&DOLIRUQLD�VWDWH�IXQGHG�KRPHOHVVQHVV�SURJUDPV�WR�RSHUDWH�
XQGHU�KRXVLQJ�ILUVW�SODQV����(YHU\�GROODU�VSHQW�RQ�
KRPHOHVVQHVV�IURP�WKH�6WDWH�RI�&DOLIRUQLD�PXVW�EH�VSHQW�
FRQVLVWHQW�ZLWK�D�KRXVLQJ�ILUVW�DSSURDFK��

,Q�&DOLIRUQLD��IURP�������WKH�\HDU�EHIRUH�WKH�6WDWH�UHVWULFWHG�
VWDWH�IXQGHG�SURMHFWV�WR�RQO\�KRXVLQJ�ILUVW��WR�������
XQVKHOWHUHG�KRPHOHVVQHVV�LQ�&DOLIRUQLD�URVH������SHUFHQW�LQ�
IRXU�\HDUV�DQG�RYHUDOO�KRPHOHVVQHVV��DV�UHSUHVHQWHG�E\�DOO�
ILYH�$+$5�FDWHJRULHV��URVH�IURP���������WR����������D������
SHUFHQW�LQFUHDVH�¡�,W�VKRXOG�EH�QRWHG�WKDW�EH\RQG�WKH�VKLIW�
WR�KRXVLQJ�ILUVW�RQO\�SROLFLHV��&DOLIRUQLD¬V�KLJK�FRVWV�RI�
KRXVLQJ�KDV�DOVR�FRQWULEXWHG�WR�WKHVH�LQFUHDVHV����&DOLIRUQLD�
QRZ�ERDVWV�QHDUO\�RQH�LQ�IRXU�RI�$PHULFD¬V�KRPHOHVVQHVV�
SRSXODWLRQ��HYHQ�WKRXJK�LW�FRQWDLQV�RQO\����SHUFHQW�RI�WKH�
8QLWHG�6WDWHV�SRSXODWLRQ��&DOLIRUQLD¬V�VWDWH�ZLGH�SUHVFULSWLYH�
SROLF\�VKRXOG�EH�FRQVLGHUHG�ZKHQ�XQGHUVWDQGLQJ�WKH�VWDWH¬V�
VLJQLILFDQW�ULVH�LQ�KRPHOHVVQHVV�DQG�LWV�VLJQLILFDQW�SRUWLRQ�RI�
WKH�QDWLRQ¬V�KRPHOHVVQHVV�SRSXODWLRQ�

'DWD�DOVR�GHPRQVWUDWH�
FRQFHUQLQJ�UHVXOWV�LQ�FLWLHV�
WKDW�KDYH�DJJUHVVLYHO\�
HPEUDFHG�KRXVLQJ�ILUVW��
7KH�UDWH�RI�KRPHOHVVQHVV�
URVH�VWHDGLO\�DQG�
GUDPDWLFDOO\�LQ�FLWLHV�OLNH�/RV�
$QJHOHV��6DQ�)UDQFLVFR��
6HDWWOH��DQG�1HZ�<RUN�&LW\�
DV�WKHVH�FLWLHV�HPEUDFHG�
KRXVLQJ�ILUVW�SROLFLHV���

��

��



7ZR�RI�WKH�PRVW�LPSRUWDQW�
WRROV�LQ�WKH�WRROER[�WR�HQG�
KRPHOHVVQHVV�DUH�WUDXPD�
LQIRUPHG�FDUH�DQG�
DIIRUGDEOH�KRXVLQJ�¡�:KHQ�
WKH\�DUH�XQLWHG��KRXVLQJ�
VWDELOLW\�LV�FUHDWHG�IRU�
YXOQHUDEOH�SRSXODWLRQV��
7KH�QH[W�VHFWLRQ�
HODERUDWHV�RQ�WKLV�DQG�
YDULRXV�RWKHU�VROXWLRQV�
WKDW�ZLOO�H[SDQG�WKH�
WRROER[�

7KH�KRXVLQJ�ILUVW�DSSURDFK�KDV�SURGXFHG�FRQFHUQLQJ�
UHVXOWV��$GYRFDWHV�IRU�KRXVLQJ�ILUVW�DUJXH�WKDW�LQFUHDVLQJ�WKH�
QXPEHU�RI�VXEVLGL]HG�YRXFKHUV�DQG�SHUPDQHQW�VXSSRUWLYH�
KRXVLQJ�XQLWV�GHFUHDVHV�XQVKHOWHUHG�KRPHOHVVQHVV��<HW�
XQVKHOWHUHG�KRPHOHVVQHVV�LQFUHDVHG������SHUFHQW�ZKLOH�
VXEVLGL]HG�KRXVLQJ�YRXFKHUV�LQFUHDVHG�E\������SHUFHQW����
7DNHQ�WRJHWKHU��WKHVH�IDFWV�VXJJHVW�WKDW�WKH�SURYLVLRQ�RI�
VXEVLGL]HG�RU�GHGLFDWHG�KRXVLQJ�KDV�QRW�OHG�WR�UHGXFLQJ�WKH�
WRWDO�SRSXODWLRQ�RI�SHRSOH�H[SHULHQFLQJ�KRPHOHVVQHVV��

2QH�VLJQLILFDQW�IHDWXUH�RI�WKH�KRXVLQJ�ILUVW�DSSURDFK�LV�WKH�
HOLPLQDWLRQ�RI�SDUWLFLSDWLRQ�UHTXLUHPHQWV�LQ�RUGHU�WR�UHFHLYH�
KRXVLQJ�DQG�DVVLVWDQFH��+RXVLQJ�ILUVW�SURSRQHQWV�DUJXH�
LVVXHV�VXFK�DV�VREULHW\��SDUWLFLSDWLRQ�UHTXLUHPHQWV�DQG�
SURJUDP�FRPSOLDQFH�VKRXOG�QRW�EH�D�EDUULHU�WR�FRQWLQXLQJ�
WR�UHFHLYH�VXEVLGL]HG�KRXVLQJ��<HW�SDUWLFLSDWLRQ�
UHTXLUHPHQWV�PD\�ZHOO�EH�D�NH\�HOHPHQW�WR�LPSURYHG�KHDOWK�
DQG�LQFUHDVHG�VHOI�VXIILFLHQF\��WKXV�UHGXFLQJ�WKH�QXPEHU�RI�
SHRSOH�H[SHULHQFLQJ�KRPHOHVVQHVV��

7KH�ZHOIDUH�SROLF\�UHIRUPV�HQDFWHG�LQ������UHTXLUHG�
SURJUDP�SDUWLFLSDWLRQ�WR�UHFHLYH�JRYHUQPHQW�DVVLVWDQFH�¡�
3HOO�*UDQWV�UHTXLUH�UHFLSLHQWV�WR�PDNH�VDWLVIDFWRU\�DFDGHPLF�
SURJUHVV��WDNH�D�IXOO�FODVV�ORDG�DQG�PDLQWDLQ�D�FHUWDLQ�JUDGH�
SRLQW�DYHUDJH��*3$���8QHPSOR\PHQW�EHQHILWV�UHTXLUH�
SURJUDP�SDUWLFLSDWLRQ��LQFOXGLQJ�GHPRQVWUDWHG�SDUWLFLSDWLRQ�
LQ�SUHVFULSWLYH�MRE�VHDUFKHV�¡7HPSRUDU\�$VVLVWDQFH�IRU�
1HHG\�)DPLOLHV��7$1)���ZKLFK�SURYLGHV�EHQHILWV�WR�IDPLOLHV�
LQ�SRYHUW\��UHTXLUHV�EHQHILFLDULHV�WR�ZRUN�RU�DGYDQFH�WKHLU�
HGXFDWLRQ��

$�RQH�VL]H�ILWV�DOO�DSSURDFK�FDQ�DFWXDOO\�KDUP�PDQ\�
SRSXODWLRQV�H[SHULHQFLQJ�KRPHOHVVQHVV�WKDW�QHHG�DQG�
EHQHILW�IURP�FXVWRPL]HG��WUDXPD�LQIRUPHG�ZUDSDURXQG�
VHUYLFHV��7KH�IHGHUDO�WRROER[�PXVW�LQFOXGH�DSSURDFKHV�WKDW�
UHVSHFW�WKH�XQLTXH�FLUFXPVWDQFHV�RI�HDFK�LQGLYLGXDO�DQG�
IDPLO\�H[SHULHQFLQJ�KRPHOHVVQHVV��

6LQFH�IHGHUDO�IXQGLQJ�LQFUHDVHV�IRU�KRPHOHVVQHVV�DVVLVWDQFH�
SURJUDPV�KDYH�IDLOHG�WR�UHGXFH�WKH�QXPEHU�RI�SHRSOH�
H[SHULHQFLQJ�KRPHOHVVQHVV��SROLF\�PDNHUV�PXVW�ORRN�WR�
RWKHU�IDFWRUV�WKDW�FDXVH�LQGLYLGXDOV�DQG�IDPLOLHV�WR�
H[SHULHQFH�KRPHOHVVQHVV��7KHVH�URRW�FDXVHV�DUH�PDQ\�DQG�
YDULHG�DQG�RIWHQ�UHTXLUH�D�YDULHW\�RI�SURJUDPPLQJ�RU�
WUHDWPHQW�RSWLRQV��

+RXVLQJ�ILUVW�VKRXOG�EH�FRQVLGHUHG�DV�RQH�WRRO�LQ�WKH�
WRROER[��EXW�QRW�WKH�RQO\�WRRO�LQ�WKH�WRROER[�¡�2WKHU�
DSSURDFKHV�KDYH��SURPLVH��3ULRULWL]LQJ�KRXVLQJ�ILUVW�DV�WKH�
HQWLUH�WRROER[�VXERUGLQDWHV�DQG�GLVUHJDUGV�RWKHU�
DSSURDFKHV�

��



6ROXWLRQV�
Expansion of the Toolbox6ROXWLRQV�2YHUYLHZ�

1DWLRQDO�DQG�VWDWH�OHYHO�GDWD�FRPELQHG�ZLWK�LQSXW�
IURP�VWDNHKROGHUV�DQG�SHRSOH�ZLWK�OLYHG�H[SHULHQFHV�
JXLGH�WKLV�VWUDWHJLF�SODQ��([SDQGLQJ�WKH�
7RROER[¡DOORZV�IRU�EURDGHU�DQG�PRUH�YLJRURXV�
UHVSRQVHV�E\�DGGLQJ�WKH�LQIRUPDWLRQ�DQG�YRLFHV�RI�
GLUHFW�VHUYLFH�SURYLGHUV�ZKR�KDYH�H[SHULHQFHG�
PHDVXUDEOH�VXFFHVV�WKURXJK�SROLFLHV�WKDW�SURPRWH�
RWKHU�DSSURDFKHV�WKDW�LQFRUSRUDWH�UREXVW�
ZUDSDURXQG�VXSSRUWLYH�VHUYLFHV��%\�LQFRUSRUDWLQJ�
LQIRUPDWLRQ�IURP�GLUHFW�IURQW�OLQH�VHUYLFH�SURYLGHUV��
ZH�SRVLW�WKHUH�DUH�EHWWHU�DSSURDFKHV�WKDW�DOORZ�ORFDO�
VHUYLFH�SURYLGHUV�DQG�FRQWLQXXPV�RI�FDUH�WR�FUHDWH�
FXVWRPL]HG�VROXWLRQV�WKDW�ZLOO�SURGXFH�EHWWHU�
RXWFRPHV�ZLWKLQ�WKHLU�UHVSHFWLYH�ORFDO�FRPPXQLWLHV��

2XU�DVSLUDWLRQDO�JRDOV�VKRXOG�H[SDQG�RXU�WKLQNLQJ�WR�
PRYH�EH\RQG�WKH�EDVLF�JRDO�RI�SURYLGLQJ�VXEVLGL]HG�
KRXVLQJ�DVVLVWDQFH�¡�$V�&RQJUHVV�KDV�VXJJHVWHG��ZH�
PXVW�RSWLPL]H�VHOI�VXIILFLHQF\�WKURXJK�WKH�UHGXFWLRQ�
RI�UHOLDQFH�RQ�SXEOLF�DVVLVWDQFH�DQG�LPSOHPHQW�
SROLFLHV�WKDW�SXUVXH�WKLV�DV�DQ�HQG�JRDO��&RPPXQLWLHV�
VKRXOG�SULRULWL]H�SURMHFWV�WKDW�LQFUHDVH�VHOI�
VXIILFLHQF\��5HJXODWRU\�FRQVWUDLQWV�VKRXOG�EH�
UHPRYHG��DQG�LQQRYDWLRQ�VKRXOG�EH�HQFRXUDJHG��
3URJUDP�TXDOLW\�VKRXOG�EH�PHDVXUHG�E\�UHGXFWLRQV�LQ�
KRPHOHVVQHVV�DQG�E\�LQFUHDVHV�LQ�H[LWV�IURP�DQ\�NLQG�
RI�VXEVLGL]HG�KRXVLQJ�WR�XQVXEVLGL]HG�PDUNHW�UDWH�
KRXVLQJ��

2QH�RI�WKH�PRVW�PHQDFLQJ�EXW�HDVLO\�PDGH�HUURUV�LQ�
PHDVXULQJ�VXFFHVV�LV�WR�PHDVXUH�RXWSXWV�UDWKHU�WKDQ�
RXWFRPHV��2XWSXWV�DUH�SURFHVV�PHDVXUHPHQWV��ZKLOH�
RXWFRPHV�DUH�WKH�XOWLPDWH�GHVLUHG�JRDOV��&RPSOHWLQJ�
D�MRE�WUDLQLQJ�SURJUDP�LV�DQ�RXWSXW��ILQGLQJ�DQG�
NHHSLQJ�D�MRE�LV�DQ�RXWFRPH��:KHQ�PHDVXULQJ�
RXWSXWV��WKH�V\VWHP�IRFXVHV�RQ�ZHOO�LQWHQWLRQHG��
DOWUXLVWLF�DFWLYLWLHV�¡:KHQ�PHDVXULQJ�RXWFRPHV��WKH�
V\VWHP�IRFXVHV�RQ�WKH�ORQJ�WHUP�VXFFHVV�DQG�
VWDELOLW\�RI�WKH�SHRSOH�ZH�DUH�WDVNHG�WR�HPSRZHU��,Q�
RUGHU�WR�EHWWHU�HYDOXDWH�SURJUDPV��FRQWLQXHG�HIIRUWV�
VKRXOG�EH�PDGH�WR�LPSURYH�RYHUDOO�GDWD�TXDOLW\��

7KH�SURYLVLRQ�RI�KRXVLQJ�PXVW�EH�EDODQFHG�ZLWK�
TXDOLW\�ZUDSDURXQG�VHUYLFHV�WKDW�OHDG�WR�
LPSURYHPHQWV�LQ�HFRQRPLF�VWDWXV��KRXVLQJ�VWDELOLW\�
DQG�VHOI�VXIILFLHQF\��$OO�IHGHUDO�SURJUDPV�DVVLVWLQJ�
SHRSOH�H[SHULHQFLQJ�KRPHOHVVQHVV�VKRXOG�VXSSRUW�
ZUDSDURXQG�VHUYLFHV��DQG�WKRVH�VHUYLFHV�VKRXOG�EH�
HYDOXDWHG�DFFRUGLQJ�WR�KRZ�ZHOO�WKH\�LPSURYH�D�
SDUWLFLSDQW¬V�OLIH�DQG�KRXVLQJ�VWDWXV��

,Q�DWWDFNLQJ�WKH�LVVXH�RI�
KRPHOHVVQHVV��WKH�WRROER[�PXVW�
LQFOXGH�DOO�DSSURDFKHV�WKDW�
VXFFHVVIXOO\�DGGUHVV�WKH�
SUREOHP��6WDNHKROGHUV�PXVW�
FRQVLGHU�LQQRYDWLYH�LGHDV�DQG�
UHMHFW�WKH�QRWLRQ�WKDW�WKHUH�DUH�
DQ\�VDFUHG�FRZV��$GYRFDWHV�IRU�
IDPLOLHV�DQG�LQGLYLGXDOV�
H[SHULHQFLQJ�KRPHOHVVQHVV�DOVR�
UHFRJQL]H�WKDW�ZKDW�VXFFHHGV�
ZLWK�RQH�SRSXODWLRQ�JURXS�PD\�
EH�GLVDVWURXV�LQ�DQRWKHU��
%HFDXVH�RI�WKLV��SROLFLHV�DGRSWHG�
VKRXOG�EH�IOH[LEOH�DQG�DYRLG�WKH�
GDQJHU�RI�EHLQJ�D�RQH�VL]H�ILWV�
DOO�DSSURDFK�RU�EHLQJ�RYHUO\�
SUHVFULSWLYH�LQ�WKH�ZD\�IXQGLQJ�LV�
DSSURSULDWHG�DQG�VHUYLFHV�DUH�
GHOLYHUHG��

3HRSOH�ZLWK�OLYHG�H[SHULHQFHV�
DUH�WKH�ILUVW�WR�LQVLVW�WKDW�
VROXWLRQV�OLH�LQ�HUDGLFDWLQJ�WKH�
EDUULHUV�WKDW�LQKLELW�DFFHVV�WR�
KRXVLQJ�DQG�ZUDSDURXQG�
VHUYLFHV�¡�([SDQGLQJ�WKH�
7RROER[��LGHQWLILHV�KRZ�
SURJUDPPLQJ�DQG�SROLFLHV�FDQ�
LPSURYH�DQG�VXVWDLQ�RXWFRPHV�
IRU�$PHULFD¬V�PRVW�YXOQHUDEOH�
DQG�KRXVLQJ�LQVHFXUH�FLWL]HQV�

��



Solution 1 
7KH�,PSRUWDQFH�DQG�3RZHU�RI�WKH�
'LJQLW\�RI�:RUN�

+RPHOHVVQHVV�FDQ�EH�UHGXFHG�E\�H[SDQGLQJ�RSSRUWXQLWLHV�IRU�
MREV�DQG�MRE�WUDLQLQJ�WR�LQGLYLGXDOV�ZKR�DUH�RQ�WKH�HFRQRPLF�
PDUJLQV�RI�VRFLHW\��H[SHULHQFLQJ�KRPHOHVVQHVV�RU�DW�ULVN�RI�
ORVLQJ�KRXVLQJ��+RZHYHU��LQLWLDO�HPSOR\PHQW�DORQH�GRHV�QRW�
JXDUDQWHH�WKDW�DQ�LQGLYLGXDO�ZLOO�UHDFK�HFRQRPLF�VWDELOLW\�DQG�
DYRLG�KRPHOHVVQHVV�¡�7KLV�WURXEOLQJ�VWDWLVWLF�FRQILUPV�WKDW�
VHFXULQJ�D�MRE�GRHV�QRW�JXDUDQWHH�HFRQRPLF�VXFFHVV��
/LNHZLVH��VHFXULQJ�VKHOWHU�DORQH�GRHV�QRW�DXWRPDWLFDOO\�PHDQ�
ORQJ�WHUP�KRXVLQJ�VWDELOLW\��

([SDQGLQJ�WKH�7RROER[�XQGHUVFRUHV�WKH�LPSRUWDQFH�RI�
LQWHUDJHQF\�FROODERUDWLRQ�WR�HQVXUH�WKDW�SURJUDPV�DQG�
VHUYLFHV�RIIHUHG�E\�RQH�IHGHUDO�HQWLW\�DUH�HQKDQFHG�E\�WKRVH�
RI�DQRWKHU�DQG�JR�EH\RQG�VLPSO\�KRXVLQJ�¡�3HRSOH�
H[SHULHQFLQJ�KRPHOHVVQHVV�KDYH�EHQHILWWHG�IURP�D�©RQH�
ZRUNIRUFHª�DSSURDFK�WR�VHUYLFHV�¨�D�PRGHO�ZKHUH�D�VHDPOHVV�
SLSHOLQH�RI�WDLORUHG�VHUYLFHV�WR�WKH�QHHGV�RI�WKH�FXVWRPHU�DUH�
SURYLGHG�RQFH�WKH\�ZDON�LQ�WKH�GRRU��8QGHU�VXFK�D�PRGHO��D�
FRRUGLQDWHG�DSSURDFK�WR�UHVROYLQJ�HDFK�VHSDUDWH�DVSHFW�RI�
FDUH�DQG�VHUYLFH�OHDGV�WR�EHWWHU�RXWFRPHV�DQG�UHVXOWV��

$V�HPSKDVL]HG�LQ�WKH�+($57+�$FW��&RQJUHVV�LQWHQGHG�IRU�
KRPHOHVVQHVV�DVVLVWDQFH�WR�RSWLPL]H�VHOI�VXIILFLHQF\�DPRQJ�
LQGLYLGXDOV�DQG�IDPLOLHV�H[SHULHQFLQJ�KRPHOHVVQHVV��
7KHUHIRUH��WR�UHGXFH�KRPHOHVVQHVV�DQG�EHWWHU�VHUYH�SHRSOH�
H[SHULHQFLQJ�KRPHOHVVQHVV��SUHYHQWLRQ�DQG�UHGXFWLRQ�
DSSURDFKHV�WKDW�HPSKDVL]H�HPSOR\PHQW��HPSRZHUPHQW�DQG�
LQFUHDVLQJ�VHOI�VXIILFLHQF\�VXSSRUWHG�E\�KRXVLQJ�DQG�VHUYLFHV�
VKRXOG�EH�VFDOHG�¡�

(PSOR\PHQW�SURYLGHV�SHRSOH�H[SHULHQFLQJ�KRPHOHVVQHVV�
ZLWK�LQFRPH�WR�DIIRUG�KRXVLQJ�DQG�LPSURYHV�UHFRYHU\�
RXWFRPHV�IRU�LQGLYLGXDOV�ZLWK�D�PHQWDO�RU�VXEVWDQFH�XVH�
GLVRUGHUV��68'V���RU�ERWK��/RQJ�WHUP�VXVWDLQDEOH�VROXWLRQV�
QHHG�WR�SURYLGH�D�SDWKZD\�RXW�RI�GHSHQGHQF\�RQ�
JRYHUQPHQW�DVVLVWDQFH�VR�WKDW�WKH�F\FOH�RI�KRPHOHVVQHVV�DQG�
SRYHUW\�FDQ�EH�EURNHQ�¡�7KLV�UHOLHV�RQ�ZRUNIRUFH�WUDLQLQJ�DQG�
HPSOR\PHQW�IRU�DEOH�ERGLHG�DGXOWV�¡�6$0+6$�KDV�LGHQWLILHG�
SURJUDPV�WKDW�ILQG�JUHDW�VXFFHVV�E\�LQWHJUDWLQJ�HPSOR\PHQW�
VXSSRUWV�WR�KHOS�EXLOG�VHOI�HVWHHP�DQG�DGYDQFH�UHFRYHU\�
IURP�VXEVWDQFH�XVH�GLVRUGHUV��

,W�LV�DOVR�LPSRUWDQW�IRU�SURYLGHUV�WR�ZRUN�ZLWK�ORFDO�EXVLQHVVHV�
WR�H[SDQG�RSSRUWXQLWLHV�IRU�HPSOR\PHQW��+RPHOHVVQHVV�
DVVLVWDQFH�SURYLGHUV�PXVW�ZRUN�ZLWK�ORFDO�ZRUNIRUFH�
GHYHORSPHQW�ERDUGV�DQG�$PHULFDQ�-RE�&HQWHUV�WR�DVFHUWDLQ�
WKH�QHHGV�DQG�WUHQGV�RI�ORFDO�HPSOR\HUV��3URYLGLQJ�LQGLYLGXDOV�
H[SHULHQFLQJ�KRPHOHVVQHVV�ZLWK�YLDEOH�FRQQHFWLRQV�WR�
HPSOR\HUV�RSHQV�WKH�GRRU�WR�WUDLQLQJ�RSSRUWXQLWLHV�VXFK�DV�
DSSUHQWLFHVKLSV�DQG�RQ�WKH�MRE�WUDLQLQJ��2-7��¡�7KHVH�
FRQQHFWLRQV�FDQ�KDYH�D�OLIHORQJ�LPSDFW�LQ�WKH�OLYHV�RI�
LQGLYLGXDOV�E\�SXWWLQJ�WKHP�RQ�WKH�SDWK�WR�VXVWDLQDEOH�DQG�
ORQJ�ODVWLQJ�HPSOR\PHQW�

Strategic Action 
3URJUDPV�DQG�FRPPXQLWLHV�
VKRXOG�ZRUN�ZLWK�ORFDO�
ZRUNIRUFH�SDUWQHUV��
HPSOR\HUV�DQG�RWKHU�SXEOLF�
DQG�SULYDWH�RUJDQL]DWLRQV�WR�
SULRULWL]H�DQG�LQFHQWLYL]H�
WUDLQLQJ�DQG�HPSOR\PHQW�
RSSRUWXQLWLHV�IRU�SHRSOH�
H[SHULHQFLQJ�KRPHOHVVQHVV��

Desired Outcome 
0HDVXUDEOH�LQFUHDVH�LQ�WKH�
QXPEHU�RI�LQGLYLGXDOV�
H[SHULHQFLQJ�KRPHOHVVQHVV�
ZKR�REWDLQ�DQG�UHWDLQ�
HPSOR\PHQW�IRU�DW�OHDVW�VL[�
PRQWKV�

��



 

Solution 2 
0HQWDO�+HDOWK�DQG�7UDXPD�
,QIRUPHG�&DUH�$UH�&ULWLFDO��

7KH�FRQQHFWLRQ�EHWZHHQ�PHQWDO�LOOQHVV��68'V�DQG�
KRPHOHVVQHVV�LV�FOHDU�¡�:LWKRXW�SURSHU�LQWHUYHQWLRQV��
LQGLYLGXDOV�DIIOLFWHG�ZLWK�PHQWDO�LOOQHVV�DQG�RU�VXEVWDQFH�XVH�
GLVRUGHUV�KDYH�D�KLJKHU�OLNHOLKRRG�RI�H[SHULHQFLQJ�
KRPHOHVVQHVV�WKDQ�LQGLYLGXDOV�ZLWKRXW�PHQWDO�LOOQHVV�DQG�RU�
68'V����)XUWKHUPRUH��LQGLYLGXDOV�H[SHULHQFLQJ�KRPHOHVVQHVV�
ZLWK�PHQWDO�LOOQHVVHV�DQG�RU�68'V�RIWHQ�UHWXUQ�WR�
KRPHOHVVQHVV�DIWHU�EHFRPLQJ�KRXVHG��)RUWXQDWHO\��PHQWDO�
LOOQHVV�DQG�VXEVWDQFH�XVH�GLVRUGHUV�RIWHQ�FDQ�EH�VXFFHVVIXOO\�
WUHDWHG�¡�

0HQWDO�KHDOWK�VHUYLFHV�QHHG�WR�EH�VLJQLILFDQWO\�H[SDQGHG�¡�
$GGLWLRQDOO\��KRPHOHVVQHVV�SURYLGHUV�DQG�FRPPXQLWLHV�PXVW�
SDUWQHU�ZLWK�DSSURSULDWH�VWDWH�DQG�ORFDO�UHVRXUFHV�WR�
HIIHFWLYHO\�DGGUHVV�PHQWDO�LOOQHVV�DQG�68'V�LQ�RUGHU�WR�
UHGXFH�KRPHOHVVQHVV��UHODSVHV�DQG�XQVDIH�EHKDYLRUV�¡�7KH�
IDFLOLWLHV�EHVW�VXLWHG�WR�HIIHFWLYHO\�DGGUHVV�WKHVH�RIWHQ�FR�
RFFXUULQJ�FKDOOHQJHV�SURYLGH�LQWHQVLYH�FDVH�PDQDJHPHQW�DQG�
RQ�VLWH�WUHDWPHQW�¡�

+RPHOHVVQHVV�DVVLVWDQFH�SURYLGHUV�VKRXOG�HQVXUH�WKHLU�
SURJUDPV�DQG�KRXVLQJ�DUH�EHVW�VXLWHG�IRU�GXDOO\�GLDJQRVHG�
LQGLYLGXDOV�H[SHULHQFLQJ�KRPHOHVVQHVV�DQG�VKRXOG�PHDVXUH�
VXFFHVV�E\�RXWFRPHV�VXFK�DV�DGRSWLRQ�RI�VXFFHVVIXO�
EHKDYLRUV��LQFUHDVHG�VREULHW\�DQG�LPSURYHG�KRXVLQJ�VWDELOLW\�

Strategic Action 
'HYHORS�WUDXPD�LQIRUPHG�
FDUH�SURJUDPV�WR�DGGUHVV�
PHQWDO�LOOQHVV�DQG�VXEVWDQFH�
XVH�GLVRUGHUV�DQG�SURPRWH�
WUDXPD�LQIRUPHG�FDUH�DFURVV�
DOO�V\VWHPV�DQG�VHUYLFHV��

Strategic Action 
/HDUQ�IURP��EH�JXLGHG�E\�
DQG�HPSRZHU�SHRSOH�ZLWK�
H[SHUWLVH�IURP�OLYHG�
H[SHULHQFHV��

Desired Outcome 
,QFUHDVH�LQ�WKH�QXPEHU�RI�
SHRSOH�VXFFHVVIXOO\�
FRPSOHWLQJ�WUDXPD�
LQIRUPHG�FDUH�SURJUDPV��
OHDGLQJ�WR�VHOI�VXIILFLHQF\�
DQG�D�FRUUHVSRQGLQJ�
UHGXFWLRQ�LQ�WKH�QXPEHU�DQG�
IUHTXHQF\�RI�KRPHOHVVQHVV�

��



Solution 3 
$IIRUGDEOH�&RQVWUXFWLRQ�/HDGV�WR�
$IIRUGDEOH�+RXVLQJ�

7KH�ULVLQJ�FRVW�RI�KRXVLQJ�KDV�EHHQ�D�GULYHU�RI�KRPHOHVVQHVV��
HVSHFLDOO\�LQ�FRPPXQLWLHV�ZKHUH�OLYLQJ�FRVWV�DUH�KLJKHVW��DQG�
HVSHFLDOO\�IRU�IDPLOLHV�H[SHULHQFLQJ�KRPHOHVVQHVV��,W�LV�
LPSRUWDQW�WR�HQJDJH�WKH�IDFWRUV�FRQWULEXWLQJ�WR�WKLV�SUREOHP��
5HJXODWRU\�GHPDQGV�SODFHG�RQ�GHYHORSHUV�LQIODWH�
FRQVWUXFWLRQ�FRVWV��0DQ\�FLWLHV�DQG�FRXQWLHV�KDYH�H[FHVVLYH�
EXLOGLQJ�IHHV��=RQLQJ�UHVWULFWLRQV�OLPLW�ZKHUH�DQG�KRZ�PDQ\�
KRXVLQJ�XQLWV�PD\�EH�EXLOW��$OO�RI�WKHVH�FRQWULEXWH�WR�D�
VLWXDWLRQ�WKDW�OHDYHV�PDQ\�ORZ�LQFRPH�$PHULFDQV�XQDEOH�WR�
DFFHVV�DIIRUGDEOH�KRXVLQJ��

([SDQGLQJ�WKH�7RROER[�FHOHEUDWHV�VWDNHKROGHUV�ZKR�KDYH�
SXUVXHG�VWUDWHJLHV�WR�LQFUHDVH�WKH�DIIRUGDEOH�KRXVLQJ�VWRFN�
DQG�DFFHVV�WR�LW��,W�LV�LPSHUDWLYH�WR�LQFUHDVH�WKH�QXPEHU�RI�
KRPHV�RQ�WKH�PDUNHW�WKDW�DUH�ZLWKLQ�WKH�ILQDQFLDO�UHDFK�RI�
PRUH�$PHULFDQV�¡�

3UHVLGHQW�7UXPS�HVWDEOLVKHG�WKH�:KLWH�+RXVH�&RXQFLO�RQ�
(OLPLQDWLQJ�5HJXODWRU\�%DUULHUV�WR�$IIRUGDEOH�+RXVLQJ��
$PHULFDQV�OLYLQJ�RQ�WKH�ILQDQFLDO�PDUJLQV�IDFH�JUHDW�
FKDOOHQJHV�LQ�DOO�UHJLRQV�RI�WKH�FRXQWU\�ZKHUH�SROLFLHV�KDYH�
FUHDWHG�KLJK�KRXVLQJ�FRVWV��7KH�&RXQFLO�LV�FKDUJHG�ZLWK�
UHYLHZLQJ�WKH�SROLFLHV�DQG�SUDFWLFHV�RI�FRPPXQLWLHV�VXIIHULQJ�
JUHDW�VKRUWDJHV�LQ�DIIRUGDEOH�KRXVLQJ�DQG�WKRVH�RI�
FRPPXQLWLHV�WKDW�KDYH�VXFFHVVIXOO\�UHGXFHG�KRXVLQJ�FRVWV�WR�
IXUWKHU�LQIRUP�ZKLFK�SROLFLHV�UHGXFH�WKH�VWRFN�RI�DIIRUGDEOH�
KRXVLQJ�DQG�ZKLFK�LQFUHDVH�WKH�VXSSO\��

$OPRVW�KDOI�����SHUFHQW��RI�DOO�SHRSOH�H[SHULHQFLQJ�
XQVKHOWHUHG�KRPHOHVVQHVV�ZLWKLQ�WKH�8QLWHG�6WDWHV�OLYH�LQ�
&DOLIRUQLD����2I�WKH�ILYH�FLWLHV�ZLWK�WKH�KLJKHVW�UDWHV�RI�
XQVKHOWHUHG�KRPHOHVVQHVV�SRSXODWLRQV��IRXU�DUH�LQ�
&DOLIRUQLD����¡�7R�DGGUHVV�WKLV�FULVLV��&DOLIRUQLD�PXVW�UHGXFH�LWV�
UHJXODWRU\�EXUGHQV�RQ�KRXVLQJ�FRQVWUXFWLRQ��)RU�H[DPSOH��
&($�HVWLPDWHV�WKDW�KRPHOHVVQHVV�ZRXOG�IDOO�E\����SHUFHQW�LQ�
6DQ�)UDQFLVFR�DQG�E\����SHUFHQW�LQ�/RV�$QJHOHV�DV�D�UHVXOW�RI�
VXEVWDQWLDO�UHJXODWRU\�UHIRUP����,W�LV�FOHDU�WKDW�WKH�*ROGHQ�
6WDWH¬V�KRPHOHVVQHVV�DQG�KRXVLQJ�SROLFLHV�KDYH�PDGH�
&DOLIRUQLD�WKH�PRVW�KRXVLQJ�LQVHFXUH�VWDWH�LQ�WKH�8QLWHG�
6WDWHV��([RUELWDQW�UHJXODWRU\�FRVWV�WR�EXLOG�KRXVLQJ�LQ�
&DOLIRUQLD�KDV�UHVXOWHG�LQ�OHVV�GHYHORSPHQW��$W�WKH�VDPH�WLPH��
UHJUHVVLYH�WD[HV�DQG�SROLFLHV�EXUGHQ�ORZ�LQFRPH�KRXVHKROGV�
UHGXFLQJ�WKHLU�DELOLW\�WR�DIIRUG�KRXVLQJ�DQG�LQFUHDVLQJ�WKHLU�
YXOQHUDELOLW\�WR�EHFRPLQJ�KRPHOHVV�

Strategic Action 
/RFDO�JRYHUQPHQWV�VKRXOG�
FULWLFDOO\�HYDOXDWH�WKHLU�
]RQLQJ��KRXVLQJ�SHUPLWWLQJ��
UHJXODWLRQV��DQG�EXLOGLQJ�
IHHV�LQ�RUGHU�WR�UHGXFH�
FRVWV��$�IRUWKFRPLQJ�UHSRUW�
IURP�WKH�:KLWH�+RXVH�
&RXQFLO�RQ�(OLPLQDWLQJ�
5HJXODWRU\�%DUULHUV�WR�
$IIRUGDEOH�+RXVLQJ�ZLOO�
SURYLGH�DGGLWLRQDO�GLUHFWLRQ�
RQ�6WUDWHJLF�$FWLRQV��

Desired Outcome 
0HDVXUDEOH�LQFUHDVH�LQ�WKH�
VWRFN�RI�DIIRUGDEOH�KRXVLQJ�
RQ�WKH�PDUNHW�WKXV�KHOSLQJ�
WR�UHGXFH�KRPHOHVVQHVV�

��



Solution 4 
3UHY HQWLRQ�:LOO�6DYH�0RQH\��
:KLOH�5HGXFLQJ�7UDXPD�

7KH�FDXVHV�IRU�KRPHOHVVQHVV�DUH�ZLGH�UDQJLQJ�¡�$V�ZH�
LGHQWLI\�NH\�VROXWLRQV�WR�GUDPDWLFDOO\�UHGXFH�KRPHOHVVQHVV�LQ�
$PHULFD��LW�LV�HTXDOO\�LPSRUWDQW�WR�LGHQWLI\�DUHDV�ZKHUH�ZH�
PD\�SUHYHQW�LQGLYLGXDOV�DQG�IDPLOLHV�IURP�H[SHULHQFLQJ�
KRPHOHVVQHVV�LQ�WKH�ILUVW�SODFH�¡�7KH�FUXHOW\�RI�WKLV�YLFLRXV�
F\FOH�LV�HYLGHQFHG�LQ�WKH�IDFW�WKDW�FKLOGUHQ�ZKR�H[SHULHQFH�
KRPHOHVVQHVV�DUH�IDU�PRUH�OLNHO\�WR�H[SHULHQFH�KRPHOHVVQHVV�
DV�DGXOWV����

:H�PXVW�SODFH�KLJK�SULRULW\�RQ�HQGLQJ�WKH�JHQHUDWLRQDO�
F\FOHV�RI�KRPHOHVVQHVV�¡�%\�IROORZLQJ�WKH�GDWD��ZH�DUH�EHWWHU�
HTXLSSHG�QRW�RQO\�WR�HQG�WKH�F\FOH��EXW�DOVR�WR�DGGUHVV�RWKHU�
SUREOHPDWLF�IDFWRUV�WKDW�LQFUHDVH�D�SHUVRQ¬V�FKDQFH�RI�
H[SHULHQFLQJ�KRPHOHVVQHVV��

,QGLYLGXDOV�DQG�)DPLOLHV�([SHULHQFLQJ�
(YLFWLRQV�

%HIRUH�WKH�QRYHO�FRURQDYLUXV��&29,'�����SDQGHPLF��RYHU����
PLOOLRQ�$PHULFDQ�KRXVHKROGV�ZHUH�VSHQGLQJ�PRUH�WKDQ����
SHUFHQW�RI�WKHLU�LQFRPH�RQ�UHQW��1HDUO\�����PLOOLRQ�UHQWHU�
KRXVHKROGV�ZHUH�VSHQGLQJ�RYHU�KDOI�RI�WKHLU�LQFRPH�RQ�UHQW����

7KHVH�QXPEHUV��DJDLQVW�WKH�EDFNGURS�RI�WKH�VWDJQDQW�VXSSO\�
RI�KRXVLQJ�DFURVV�WKH�FRXQWU\�DQG�HFRQRPLF�FKDOOHQJHV�
IDFHG�E\�WKH�SDQGHPLF��FRXOG�SODFH����WR����PLOOLRQ�SHRSOH�
DW�ULVN�IRU�HYLFWLRQV����

3UHYHQWLRQ�SURJUDPV�DUH�PRVW�HIIHFWLYH�ZKHQ�WDUJHWLQJ�ORZ�
LQFRPH�SHRSOH�ZKR�IDFH�DQ�XQH[SHFWHG�ILQDQFLDO�VKRFN��OLNH�
XQEXGJHWHG�PHGLFDO�H[SHQVHV�RU�D�ORVV�RI�D�MRE��DQG�GR�
QRW�KDYH�D�SHUVRQDO�VDIHW\�QHW��

(YLFWLRQV�FDQ�EH�D�PDMRU�IDFWRU�LQ�ZKHWKHU�DQ�LQGLYLGXDO�RU�
IDPLO\�ZLOO�H[SHULHQFH�KRPHOHVVQHVV��(YLFWLRQV�FDQ�EH�
HVSHFLDOO\�GHYDVWDWLQJ�LQ�KLJK�FRVW�RI�OLYLQJ�DUHDV�OLNH�
6HDWWOH�¡�$������VWXG\�E\�WKH�6HDWWOH�:RPHQ¬V�&RPPLVVLRQ�
IRXQG�WKDW��DPRQJ�WHQDQWV�ZKR�KDG�EHHQ�HYLFWHG��PRUH�WKDQ�
�����SHUFHQW�EHFDPH�XQVKHOWHUHG�����SHUFHQW�PRYHG�LQWR�
VKHOWHUV��DQG�DQRWKHU����SHUFHQW�PRYHG�LQ�ZLWK�IDPLO\�RU�
IULHQGV��2QO\������SHUFHQW�IRXQG�DQRWKHU�KRPH�RI�WKHLU�RZQ��
2WKHU�VWXGLHV�H[DPLQLQJ�WKH�HIIHFWV�RI�HYLFWLRQV�RQ�ORZ�
LQFRPH�IDPLOLHV�UHSRUW�VLPLODU�ILQGLQJV����

)RU�LQVWDQFH��RQ�DYHUDJH��SUH�&RYLG����HYLFWLRQV�RFFXUUHG�
EHFDXVH�D�UHQWHU�RZHG�OHVV�WKDQ������LQ�EDFN�UHQW����,W�LV�
LPSRUWDQW�WR�XQGHUVWDQG�WKH�LPSDFW�WKDW�HYLFWLRQV�KDYH�RQ�
HQWU\�LQWR�KRPHOHVVQHVV��DQG�WR�SURYLGH�SURDFWLYH�VROXWLRQV�
WR�FXUE�HYLFWLRQV�DULVLQJ�IURP�WKH�&29,'����SDQGHPLF�

Strategic Action 
,GHQWLI\��HYDOXDWH�DQG�
SURPRWH�HIIHFWLYH�HYLFWLRQ�
SUHYHQWLRQ�SURJUDPV�WKDW�
SURYLGH�VXSSRUW�DQG�UHQWDO�
DVVLVWDQFH�VHUYLFHV�WR�KHOS�
UHQWHUV�VWD\�LQ�WKHLU�KRPHV��

Desired Outcome 
$W�WKH�ORFDO�OHYHO��KDYH�IHZHU�
UHQWHUV�HYLFWHG�DQG�IRUFHG�
LQWR�KRPHOHVVQHVV�EHFDXVH�
RI�EHLQJ�EHKLQG�RQ�WKHLU�UHQW�
E\�WZR�PRQWKV�RU�OHVV�

��



<RXWK�([LWLQJ�)RVWHU�&DUH�

$FFRUGLQJ�WR�WKH�0LGZHVW�6WXG\�E\�WKH�&KDSLQ�+DOO�&HQWHU�
IRU�&KLOGUHQ��PRUH�WKDQ�KDOI�RI�WKH����\HDU�ROGV�VXUYH\HG�
KDG�H[SHULHQFHG�KRPHOHVVQHVV�DW�OHDVW�RQFH�VLQFH�H[LWLQJ�
IRVWHU�FDUH�¡�$OPRVW�D�TXDUWHU�RI�UHVSRQGHQWV�UHSRUWHG�
H[SHULHQFLQJ�KRPHOHVVQHVV�DW�OHDVW�IRXU�WLPHV�RU�PRUH����

%HFDXVH�ZH�NQRZ�\RXQJ�DGXOWV�ZKR�H[LW�IRVWHU�FDUH�DUH�DW�D�
KLJKHU�ULVN�RI�H[SHULHQFLQJ�KRPHOHVVQHVV��LW�ZRXOG�EH�ZLVH�
WR�XVH�WKH�GDWD�WR�LQIRUP�SROLF\�DQG�SURJUDPV�DURXQG�
IRVWHU�FDUH�H[LWV��7KH�GDWD�VKRZ�WKDW�OHDYLQJ�\RXWK�ZLWKRXW�
ZUDSDURXQG�VXSSRUWLYH�VHUYLFHV�OHDGV�WR�KRXVLQJ�LQVWDELOLW\�

Strategic Action 
3URYLGH�LPPHGLDWH�
ZUDSDURXQG�VXSSRUWLYH�
VHUYLFHV��LQFOXGLQJ�MRE�WUDLQLQJ�
DQG�HPSOR\PHQW�DVVLVWDQFH��
WR�KHOS�JXLGH�\RXQJ�SHRSOH�
DJLQJ�RXW�RI�IRVWHU�FDUH�WR�
DGYDQFH�VXFFHVVIXOO\�LQWR�WKH�
QH[W�SKDVH�RI�OLIH���

Desired Outcome 
$W�WKH�ORFDO�OHYHO��KDYH�IHZHU�
UHQWHUV�HYLFWHG�DQG�IRUFHG�
LQWR�KRPHOHVVQHVV�EHFDXVH�RI�
EHLQJ�EHKLQG�RQ�WKHLU�UHQW�E\�
WZR�PRQWKV�RU�OHVV�

��



Strategic Action 
3URYLGH�ZUDSDURXQG�VXSSRUW�
VHUYLFHV�DQG�KROLVWLF�FDVH�
PDQDJHPHQW�WR�KHOS�WRWDO�
LQFDUFHUDWHG�SRSXODWLRQV��
SULRU�WR�H[LWLQJ�SULVRQ��ILQG�
HPSOR\PHQW��DV�ZHOO�DV�VDIH�
DQG�DIIRUGDEOH�KRXVLQJ��

Strategic Action 
%DQ�WKH�ER[�LQ�MRE�
DSSOLFDWLRQV�WKDW�UHTXLUHV�
GLVFORVXUH�RI�SULRU�
LQFDUFHUDWLRQ��WKLV�ZLOO�JLYH�
SUHYLRXVO\�LQFDUFHUDWHG�
LQGLYLGXDOV�D�PRUH�OHYHO�
SOD\LQJ�ILHOG�ZKHQ�DSSO\LQJ�
IRU�MREV��

Desired Outcome 
5HGXFH�WKH�QXPEHU�RI�
LQGLYLGXDOV�ZLWK�FULPLQDO�
UHFRUGV�ZKR�VWDUW�WR�
H[SHULHQFH�KRPHOHVVQHVV�

,QGLYLGXDOV�([LWLQJ�WKH�&ULPLQDO�-XVWLFH�
6\VWHP �

)RUPHUO\�LQFDUFHUDWHG�LQGLYLGXDOV�DUH����WLPHV�PRUH�OLNHO\�
WR�H[SHULHQFH�KRPHOHVVQHVV�WKDQ�WKHLU�IHOORZ�FLWL]HQV�DUH����
7UDFNLQJ�DQG�VXSSRUWLQJ�H[�RIIHQGHUV�LV�HDVLHU�LPPHGLDWHO\�
DIWHU�WKH\�H[LW�FRUUHFWLRQDO�IDFLOLWLHV��ZKLFK�LV�ZKHQ�WKHLU�
FKDQFHV�RI�H[SHULHQFLQJ�KRPHOHVVQHVV�DUH�JUHDWHVW�¡¡�

3HRSOH�ZLWK�FULPLQDO�UHFRUGV�IDFH�PDQ\�FKDOOHQJHV�ZKHQ�LW�
FRPHV�WR�VXFFHVVIXOO\�UHHQWHULQJ�VRFLHW\��7KHLU�MRE�
SURVSHFWV�DUH�GLPLQLVKHG��PDNLQJ�WKHP�HYHQ�PRUH�
ILQDQFLDOO\�YXOQHUDEOH�DQG�KRXVLQJ�LQVHFXUH��0RUHRYHU��WKH\�
PD\�IDFH�EDUULHUV�ZKHQ�DFFHVVLQJ�ORZ�LQFRPH�SXEOLF�
KRXVLQJ�

Strategic Action 
(QVXUH�WKDW�\RXWK�UHOHDVHG�IURP�LQFDUFHUDWLRQ�
KDYH�QHHGV�PHW�WKDW�WDNH�LQWR�DFFRXQW�DJH��
EUDLQ�GHYHORSPHQW�DQG�WUDXPD�LQIRUPHG�FDUH�
DUH�IDFWRUV�FRPPXQLWLHV�VKRXOG�FRQVLGHU�LQ�
UHGXFLQJ�UHFLGLYLVP�DPRQJ�\RXWK�
H[SHULHQFLQJ�
KRPHOHVVQHVV���

Strategic Action 
%HJLQ�GLVFKDUJH�SODQQLQJ�DQG�UHHQWU\�
DVVLVWDQFH�FROODERUDWLRQ�EHWZHHQ�FULPLQDO�
MXVWLFH�DJHQFLHV�DQG�KRPHOHVVQHVV�DVVLVWDQFH�
VHUYLFHV�DW�OHDVW�VL[�PRQWKV�EHIRUH�GLVFKDUJH�
IURP�D�FRUUHFWLRQDO�IDFLOLW\��DOORZLQJ�WLPH�WR�
FRRUGLQDWH�WDUJHWHG�KRXVLQJ�DQG�VHUYLFHV�
LQWHUYHQWLRQV�

��



6WUHQJWKHQ�6XSSRUW�2IIHUHG�WR�&RPPXQLW\�
DQG�)DLWK�%DVHG�2UJDQL]DWLRQV�

0DQ\�RI�WKH�SURJUDPV�PRVW�VXFFHVVIXO�LQ�KHOSLQJ�
LQGLYLGXDOV�UHDFK�VHOI�VXIILFLHQF\�DQG�H[LW�KRPHOHVVQHVV�DUH�
OHG�E\�FRPPXQLW\�DQG�IDLWK�EDVHG�RUJDQL]DWLRQV�WKDW�GR�
QRW�IROORZ�WKH�KRXVLQJ�ILUVW�PRGHO�¡�

$FFRUGLQJ�WR�D������VWXG\�E\�%D\ORU�8QLYHUVLW\��UHOLJLRXV�
RUJDQL]DWLRQV�LQ�PDMRU�FLWLHV�SURYLGH�PRUH�WKDQ�KDOI�RI�WKH�
HPHUJHQF\�VKHOWHU�EHGV�IRU�SHRSOH�H[SHULHQFLQJ�
KRPHOHVVQHVV��1DWLRQDOO\��WKH�QXPEHU�LV�VLJQLILFDQWO\�
KLJKHU�¡�7KH�UHSRUW�DOVR�IRXQG�WKDW�FLWLHV�ZLWK�KLJKHU�
SDUWLFLSDWLRQ�E\�UHOLJLRXV�JURXSV�KDG�ORZHU�SHUFHQWDJHV�RI�
XQVKHOWHUHG�SHRSOH����

2IWHQ�IDLWK�EDVHG�RUJDQL]DWLRQV�KDYH�VHUYLFH�SDUWLFLSDWLRQ�
UHTXLUHPHQWV�IRU�WKHLU�SURJUDPV��$�IXQGLQJ�VWUXFWXUH�WKDW�
SHQDOL]HV�VXFK�RUJDQL]DWLRQV�IURP�SDUWLFLSDWLQJ�LQ�
KRPHOHVVQHVV�DVVLVWDQFH�SURJUDPV�OLPLWV�DFFHVV�WR�D�
YDOXDEOH�WRRO�IRU�HQGLQJ�KRPHOHVVQHVV��

,W�LV�LPSRUWDQW�WR�JLYH�$PHULFD¬V�IDPLOLHV�DQG�LQGLYLGXDOV�
ZKR�DUH�H[SHULHQFLQJ�KRPHOHVVQHVV�DFFHVV�WR�SURJUDPV�
WKDW�ZRUN�EHVW�IRU�WKHLU�XQLTXH�QHHGV��7KH�HPSKDVLV�RQ�
KRXVLQJ�ILUVW�DSSURDFKHV�OHDGV�WR�IHZHU�IDLWK�EDVHG�
RUJDQL]DWLRQ�UHFHLYLQJ�IHGHUDO�IXQGLQJ��7KH�SUREOHP�RI�
HQGLQJ�KRPHOHVVQHVV�LV�VLPSO\�WRR�PDVVLYH�WR�H[FOXGH�
RUJDQL]DWLRQV�DQG�SURJUDPV�WKDW�KDYH�UHFRUGV�RI�VXFFHVV�

Strategic Action 
,GHQWLI\�DUHDV�RI�SXEOLF�SULYDWH�
SDUWQHUVKLSV�DQG�FROODERUDWLRQV�
WKDW�DOORZ�IDLWK�EDVHG�
RUJDQL]DWLRQV�WR�SURYLGH�
KRXVLQJ�ZLWK�ZUDSDURXQG�
VXSSRUWLYH�VHUYLFHV��

Desired Outcome 
,QFUHDVHG�SODFHPHQWV�RI�
LQGLYLGXDOV�DQG�IDPLOLHV�LQWR�
VXFFHVVIXO�SURJUDPV�

��



Solution 5 
7 KH�1HHG�IRU�3RSXODWLRQ��
6SHFLILF�3URJUDPPLQJ�

2QH�VL]H�ILWV�DOO�SURJUDPPLQJ�LV�VXE�RSWLPDO�DQG�
VRPHWLPHV�GDQJHURXV�¡�)RU�H[DPSOH��LW�LV�LPSRUWDQW�WR�
XQGHUVWDQG�WKDW�WKH�QHHGV�RI�D�UXQDZD\�\RXWK�DUH�TXLWH�
GLIIHUHQW�IURP�WKRVH�RI�DQ�ROGHU�DGXOW�H[SHULHQFLQJ�
KRPHOHVVQHVV�¡�/LNHZLVH��WKH�QHHGV�RI�XUEDQ�FRPPXQLWLHV�
DUH�GLIIHUHQW�IURP�UXUDO�DUHDV��$OO�SURJUDPLQJ�VKRXOG�PHHW�
DQG�HQJDJH�IDPLOLHV�DQG�LQGLYLGXDOV�©ZKHUH�WKH\�DUH�ª�ZLWK�
WDLORUHG�DQG�FXVWRPL]HG�WUDXPD�LQIRUPHG�FDUH�¡�$V�
PHPEHUV�RI�WKH�OLYHG�H[SHULHQFH�FRPPXQLW\�RIWHQ�VD\��
SHRSOH�H[SHULHQFLQJ�KRPHOHVVQHVV�VKRXOG�QRW�EH�
WUDXPDWL]HG�D�VHFRQG�RU�WKLUG�WLPH�¡�,W�LV�LPSRUWDQW�WR�QRWH�
WKDW�LQGLYLGXDOV�ZLWK�GLVDELOLWLHV�IDOO�ZLWKLQ�HDFK�RI�WKHVH�
VXE�JURXS�SRSXODWLRQV�DQG�VKRXOG�EH�FRQVLGHUHG�DV�
VWUDWHJLHV�DUH�GHYHORSHG�PRYLQJ�IRUZDUG��3URJUDPV�VKRXOG�
DGGUHVV�WKH�XQLTXH�QHHGV�RI�IDPLOLHV�DQG�LQGLYLGXDOV�
H[SHULHQFLQJ�KRPHOHVVQHVV��

,PSURYLQJ�2XWFRPHV�IRU�$PHULFD¬V�
9HWHUDQV�

7KH�VXFFHVV�DFKLHYHG�LQ�UHGXFLQJ�KRPHOHVVQHVV�DPRQJ�
YHWHUDQV�SURYLGHV�DQ�H[FHOOHQW�FDVH�VWXG\�LQ�WKH�
DGYDQWDJHV�RI�EUHDNLQJ�GRZQ�WKH�VLORV�ZDOOLQJ�RII�IHGHUDO��
VWDWH�DQG�ORFDO�JRYHUQPHQWV�SURJUDPV�IURP�HDFK�RWKHU�
DQG�SURYLGLQJ�UREXVW�ZUDSDURXQG�VHUYLFHV�¡$�FRQFHUWHG�
HIIRUW�DW�DOO�OHYHOV�RI�JRYHUQPHQW�WR�LQFUHDVH�YHWHUDQV¬�
DFFHVV�WR�SHUPDQHQW�KRXVLQJ��FRPELQHG�ZLWK�UREXVW�
ZUDSDURXQG�VHUYLFHV��UHGXFHG�WKH�QXPEHU�RI�YHWHUDQV�
H[SHULHQFLQJ�KRPHOHVVQHVV�RQ�DQ\�JLYHQ�GD\�E\�DQ�
HVWLPDWHG����SHUFHQW�EHWZHHQ������DQG�������'XULQJ�WKDW�
VDPH�WLPHIUDPH��WKH�QXPEHU�RI�YHWHUDQV�H[SHULHQFLQJ�
XQVKHOWHUHG�KRPHOHVVQHVV�IHOO�E\�DQ�HVWLPDWHG����
SHUFHQW����

Strategic Action 
&RQWLQXH�WR�HIIHFWLYHO\�
GHSOR\�+8'�9$6+�YRXFKHUV�
ZLWK�ZUDSDURXQG�VXSSRUWLYH�
VHUYLFHV�DQG�HIILFLHQWO\�UHIHU�
YHWHUDQV�H[SHULHQFLQJ�
KRPHOHVVQHVV�WR�WKH�
SURJUDP�¡�

Desired Outcome 
&RQWLQXH�WR�VKRZ�D�
PHDVXUDEOH�GHFUHDVH�LQ�WKH�
QXPEHU�RI�YHWHUDQV�
H[SHULHQFLQJ�KRPHOHVVQHVV�

2YHU�WKH�FRXUVH�RI�)<�������KRPHOHVVQHVV�VHUYLFH�SURJUDPV�SURYLGHG�HPHUJHQF\�VKHOWHU�
RU�WUDQVLWLRQDO�KRXVLQJ�FRPELQHG�ZLWK�UREXVW�ZUDSDURXQG�VHUYLFHV�WR���������YHWHUDQV�
DFURVV�$PHULFD��DFFRUGLQJ�WR�+8'¬V�+RPHOHVV�0DQDJHPHQW�,QIRUPDWLRQ�6\VWHP��+0,6��
GDWD��,Q�DGGLWLRQ��WKH�'HSDUWPHQW�RI�9HWHUDQV�$IIDLUV¬�6XSSRUWLYH�6HUYLFHV�IRU�9HWHUDQ�
)DPLOLHV��669)��SURJUDP��ZKLFK�SURYLGHV�KRXVLQJ�DVVLVWDQFH��VHUYHG��������9HWHUDQV�LQ�
)<�������7KH�IHGHUDO�JRYHUQPHQW�DOVR�IXQGV�QHDUO\��������SHUPDQHQW�VXSSRUWLYH�
KRXVLQJ�XQLWV�ZLWK�ZUDSDURXQG�VHUYLFHV�WR�YHWHUDQV�DQG�WKHLU�IDPLO\�PHPEHUV�WKURXJK�
WKH�+8'�9$�6XSSRUWLYH�+RXVLQJ�SURJUDP��+8'�9$6+���¡�%HFDXVH�RI�SURJUDPV�OLNH�669)�
DQG�+8'�9$6+��ZH�KDYH�VHHQ�WUHPHQGRXV�LPSURYHPHQW��

7KHUH�LV�ZRUN�\HW�WR�EH�GRQH�WR�FRPSOHWHO\�HOLPLQDWH�KRPHOHVVQHVV�DPRQJ�YHWHUDQV�¡�2Q�
D�JLYHQ�QLJKW�LQ�-DQXDU\�������DQ�HVWLPDWHG��������YHWHUDQV�H[SHULHQFHG�KRPHOHVVQHVV��

$FFRUGLQJ�WR������SRLQW�LQ�WLPH�FRXQW�HVWLPDWHV��DOPRVW�D�WKLUG�RI�DOO�YHWHUDQV�
H[SHULHQFLQJ�KRPHOHVVQHVV�OLYH�LQ�&DOLIRUQLD��

��



 

Desired Outcome 
$QQXDOO\�LQFUHDVH�HGXFDWLRQDO�DWWDLQPHQW��WUDLQLQJ�FHUWLILFDWLRQ��HPSOR\PHQW�DQG�HDUQHG�
LQFRPH�DPRQJ�SDUHQWV�H[SHULHQFLQJ�KRPHOHVVQHVV��

Desired Outcome 
$QQXDOO\�LQFUHDVH�WKH�FRPSOHWLRQ�UDWH�RI�KLJK�VFKRRO�JUDGXDWLRQ�RI�\RXWK�H[SHULHQFLQJ�
KRPHOHVVQHVV�DV�ZHOO�DV�WKH�FRPSOHWLRQ�UDWH�ZLWKLQ�SRVWVHFRQGDU\�WUDLQLQJ��DSSUHQWLFHVKLS�
DQG�HGXFDWLRQ�SURJUDPV��$QQXDOO\�LQFUHDVH�WKH�SDUWLFLSDWLRQ�UDWH�RI�\RXQJ�FKLOGUHQ�ZKR�
DUH�H[SHULHQFLQJ�KRPHOHVVQHVV�ZLWKLQ�TXDOLW\�HDUO\�FKLOGKRRG�SURJUDPV��OLNH�+HDG�6WDUW��
(DUO\�+HDG�6WDUW�DQG�SXEOLF�SUHVFKRRO���

Desired Outcome 
$PRQJ�IDPLOLHV�H[SHULHQFLQJ�KRPHOHVVQHVV��DQQXDOO\�LQFUHDVH�WKH�QXPEHU�ZKR�KDYH�
DFFHVV�WR�TXDOLW\�FKLOGFDUH��LQ�RUGHU�WR�DOORZ�SDUHQWV�WR�IRFXV�RQ�HPSOR\PHQW�DQG�
HGXFDWLRQ�JRDOV�WKDW�GLUHFWO\�OHDG�WR�VHOI�VXIILFLHQF\��$PRQJ�H[SHFWDQW�PRWKHUV�DQG�
PRWKHUV�H[SHULHQFLQJ�KRPHOHVVQHVV��DQQXDOO\�LQFUHDVH�WKH�QXPEHU�SDUWLFLSDWLQJ�LQ�SUHQDWDO�
FDUH�SURJUDPV�DQG�DFFHVVLQJ�PDWHUQDO�KHDOWK�VHUYLFHV�

Strategic Action 
)DFLOLWDWH�SDUWQHUVKLSV�EHWZHHQ�
KRXVLQJ�DJHQFLHV�DQG�FKLOG�DQG�
\RXWK�VHUYLFH�DJHQFLHV�WR�
SURYLGH�WUDXPD�LQIRUPHG�
ZUDSDURXQG�VXSSRUWLYH�VHUYLFHV�
IRU�IDPLOLHV��ZLWK�WKH�JRDO�RI�
DFKLHYLQJ�VHOI�VXIILFLHQF\�¡�

Strategic Action 
5HYLVH�SROLFLHV�DQG�SUDFWLFHV�WR�
UHPRYH�EDUULHUV�WR�DFFHVVLQJ�
IHGHUDO�HDUO\�FDUH��HGXFDWLRQ��MRE�
WUDLQLQJ��HPSOR\PHQW��KHDOWK�DQG�
KRXVLQJ�SURJUDPV��

Desired Outcome 
$QQXDOO\�LPSURYH�WKH�
LGHQWLILFDWLRQ�RI�FKLOGUHQ�DQG�
\RXWK�H[SHULHQFLQJ�
KRPHOHVVQHVV�LQ�RXU�QDWLRQ¬V�
SXEOLF�VFKRROV��VR�WKDW�PRUH�
PD\�EHQHILW�IURP�WKH�VHUYLFHV�
DQG�VXSSRUWV�QHFHVVDU\�WR�
DFKLHYH�LQ�VFKRRO�DQG�LQ�OLIH��

*UHDWHU�6XSSRUW�IRU��
&KLOGUHQ��<RXWK�DQG�)DPLOLHV�

$V�WKHUH�ZDV�D�IRFXV�D�GHFDGH�DJR�RQ�YHWHUDQV�ZKR�ZHUH�
H[SHULHQFLQJ�KRPHOHVVQHVV��WKHUH�QRZ�QHHGV�WR�EH�D�IRFXV�
RQ�IDPLOLHV��FKLOGUHQ�DQG�\RXWK��

)DPLOLHV�ZLWK�FKLOGUHQ�H[SHULHQFLQJ�KRPHOHVVQHVV�DUH�PXFK�
OHVV�YLVLEOH��\HW�WKH\�KDYH�XQLTXH�FKDOOHQJHV�WKDW�PXVW�EH�
DGGUHVVHG�LI�ZH�DUH�WR�VWHP�WKH�WLGH�RI�DGXOW�KRPHOHVVQHVV�¡�
5HVHDUFK�GHPRQVWUDWHV�WKH�KDUPIXO�LPSDFW�RI�
KRPHOHVVQHVV�RQ�FKLOGUHQ��DV�ZHOO�DV�D�VWURQJ�FRQQHFWLRQ�
EHWZHHQ�FKLOGKRRG�KRPHOHVVQHVV�DQG�VLQJOH�DGXOW�
KRPHOHVVQHVV�¡�,Q�RUGHU�WR�GHFUHDVH�KRPHOHVVQHVV�RYHU�WKH�
ORQJ�WHUP��IHGHUDO�DJHQFLHV�PXVW�WDNH�IRFXVHG�DFWLRQ�WR�
KHOS�FKLOGUHQ��\RXWK�DQG�SDUHQWV�H[SHULHQFLQJ�
KRPHOHVVQHVV�WR�DFKLHYH�KHDOWK\�GHYHORSPHQW��VHOI�
VXIILFLHQF\�DQG�HFRQRPLF�LQGHSHQGHQFH�¡�$OO�IHGHUDO�
DJHQFLHV�DQG�SURJUDPV�WKDW�WRXFK�WKH�OLYHV�RI�IDPLOLHV�ZLWK�
FKLOGUHQ�QHHG�WR�SOD\�D�FULWLFDO�UROH�LQ�DFKLHYLQJ�WKHVH�
JRDOV�¡�

$�KLJK�VFKRRO�GHJUHH�LV�D�PLQLPDO�UHTXLUHPHQW�IRU�PRVW�
SHRSOH�WR�REWDLQ�D�MRE�WKDW�DOORZV�LQGLYLGXDOV�WR�SD\�IRU�
KRXVLQJ�¡�,Q�IDFW��WKH�ODFN�RI�D�KLJK�VFKRRO�GHJUHH�RU�*('�LV�
WKH�VLQJOH�JUHDWHVW�ULVN�IDFWRU�IRU�H[SHULHQFLQJ�
KRPHOHVVQHVV�DV�D�\RXQJ�DGXOW����¡8QIRUWXQDWHO\��WKH�
JUDGXDWLRQ�UDWH�IRU�VWXGHQWV�H[SHULHQFLQJ�KRPHOHVVQHVV�
KDV�EHHQ�ZHOO�EHORZ�RWKHU�ORZ�LQFRPH�VWXGHQWV�LQ�DOO�EXW�
RQH�VWDWH�¡�/HDUQLQJ�EHJLQV�DW�ELUWK��DQG�FKLOGUHQ�ZKR�
SDUWLFLSDWH�LQ�TXDOLW\�HDUO\�FKLOGKRRG�SURJUDPV�SHUIRUP�
EHWWHU�LQ�VFKRRO�DQG�KDYH�EHWWHU�OLIH�RXWFRPHV�DQG�EHWWHU�
SD\LQJ�MREV�¡�,Q�DGGLWLRQ��D�JURZLQJ�QXPEHU�RI�MREV�UHTXLUH�
DW�OHDVW�VRPH�IRUP�RI�SRVWVHFRQGDU\�WUDLQLQJ�RU�HGXFDWLRQ��
UHTXLULQJ�DQ�LQWHQWLRQDO�IRFXV�RQ�HGXFDWLRQ�DQG�RU�WUDLQLQJ�
DIWHU�KLJK�VFKRRO�

��



)RFXV�RQ�8QDFFRPSDQLHG�:RPHQ�

5HVSRQVHV�W R�KRPHOHVVQHVV�KDYH�UHVXOWHG�LQ�UHVHDUFK��
SROLF\�LQLWLDWLYHV�DQG�IRFXVHG�UHVRXUFHV�RQ�VSHFLILF�VXE�
SRSXODWLRQV�ZLWKLQ�WKH�RYHUDOO�FRPPXQLW\�RI�KRPHOHVVQHVV��
+RZHYHU��WKH�XQDFFRPSDQLHG�ZRPHQ�FRKRUW��VRPHWLPHV�
UHIHUUHG�WR�DV�ZRPHQ�QRW�DFFRPSDQLHG�ZLWK�FKLOGUHQ��KDV�
QHYHU�EHHQ�D�GHILQHG�FRPPXQLW\�RI�IRFXV��

,Q�WKH������SRLQW�LQ�WLPH�FRXQW�LQGLYLGXDO�VHFWLRQ�WKHUH�
ZHUH���������ZRPHQ�UHSRUWHG�DV�H[SHULHQFLQJ�
KRPHOHVVQHVV��ZKLFK�LV�IRUPDOO\�GHILQHG�DV�SHUVRQV�LQ�
KRXVHKROGV�ZLWKRXW�D�PLQRU�FKLOG��7KLV�DOVR�LQFOXGHV�PDQ\�
ZRPHQ�H[SHULHQFLQJ�GRPHVWLF�YLROHQFH��8QDFFRPSDQLHG�
ZRPHQ�UHSUHVHQW�DERXW����SHUFHQW�RI�DOO�LQGLYLGXDOV�
H[SHULHQFLQJ�KRPHOHVVQHVV�¡�%HWZHHQ������DQG�������WKH�
QXPEHU�RI�RYHUDOO�XQDFFRPSDQLHG�ZRPHQ�LQFUHDVHG������
SHUFHQW��ZKLOH�WKH�QXPEHU�RI�XQVKHOWHUHG�XQDFFRPSDQLHG�
ZRPHQ�LQFUHDVHG������SHUFHQW�¡�7UDXPD�LQIRUPHG�FDUH�
SUDFWLFHV�WKDW�SULRULWL]H�VDIHW\�DQG�EHORQJLQJ�QHHG�WR�EH�
GHYHORSHG�WR�DGGUHVV�WKH�XQLTXH�QHHGV�RI�XQDFFRPSDQLHG�
ZRPHQ�¡¡�

7KH�OLPLWHG�DYDLODEOH�UHVHDUFK�KLJKOLJKWV�WKH�FKDOOHQJHV�RI�
WKLV�XQGHUVHUYHG�SRSXODWLRQ��$Q�HVWLPDWHG����SHUFHQW�RI�
ZRPHQ�H[SHULHQFLQJ�KRPHOHVVQHVV�KDYH�VXIIHUHG�VRPH�
IRUP�RI�WUDXPD�DEXVH�DV�HDUO\�DV�FKLOGKRRG��SK\VLFDO��
SV\FKRORJLFDO�RU�VH[XDO��¡�7KHVH�SDWWHUQV�RI�DEXVH�RIWHQ�
H[WHQG�LQWR�DGXOWKRRG��0RUH�WKDQ����SHUFHQW�UHSRUW�
VHULRXV�LQMXU\�RU�DVVDXOW��8QDFFRPSDQLHG�ZRPHQ�RIWHQ�
UHSRUW�KLJK�UDWHV�RI�ILUVW�WLPH�KRPHOHVVQHVV�DQG�ORQJHU�
VSHOOV�RI�KRPHOHVVQHVV�¡�:RPHQ�RI�FRORU�DUH�
GLVSURSRUWLRQDWHO\�DIIHFWHG��ZLWK�$IULFDQ�$PHULFDQ�
ZRPHQ�HVWLPDWHG�WR�EH����SHUFHQW�RI�WKH�SRSXODWLRQ��
2OGHU�ZRPHQ�UHSRUW�KRPHOHVVQHVV�GXH�WR�LQVXIILFLHQW�
LQFRPH��PHQWDO�KHDOWK�SUREOHPV��VSRXVDO�RU�IDPLO\�
YLROHQFH�

Strategic Action 
$V�ZLWK�RWKHU�WDUJHWHG�
JURXSV��XVH�IRFXVHG�
UHVHDUFK�WR�GHYHORS�
HIIHFWLYH�VWUDWHJLHV�DQG�
WDFWLFV��

Desired Outcome 
5HGXFH�WKH�QXPEHU�RI�
XQDFFRPSDQLHG�ZRPHQ�
H[SHULHQFLQJ�KRPHOHVVQHVV�

��



Solution 6 
5HQHZHG�)RFXV�RQ�5DFLDO�'LVSDULWLHV�

+RPHOHVVQHVV�LV�GLVSURSRUWLRQDWHO\�KLJK�DPRQJ�WKH�QDWLRQ¬V�
UDFLDO�DQG�HWKQLF�PLQRULW\�JURXSV�¡0LQRULWLHV���SDUWLFXODUO\�
$IULFDQ�$PHULFDQV�DQG�1DWLYH�$PHULFDQV���DUH�RYHUUHSUHVHQWHG�
DPRQJ�WKH�FRPPXQLW\�RI�KRPHOHVVQHVV��ERWK�DV�D�SHUFHQWDJH�
RI�WKH�RYHUDOO�SRSXODWLRQ�DQG�DV�D�SHUFHQWDJH�RI�LQGLYLGXDOV�
OLYLQJ�LQ�SRYHUW\�¡�$IULFDQ�$PHULFDQV�FRQVWLWXWH������SHUFHQW�RI�
WKH�8�6��SRSXODWLRQ��\HW�$IULFDQ�$PHULFDQV�DFFRXQW�IRU����
SHUFHQW�RI�LQGLYLGXDOV�OLYLQJ�LQ�SRYHUW\�DQG�PRUH�WKDQ����
SHUFHQW�RI�LQGLYLGXDOV�ZKR�DUH�H[SHULHQFLQJ�KRPHOHVVQHVV�¡�
'DWD�IURP�SXEOLF�DQG�SULYDWHO\�IXQGHG�VWXGLHV�FRQILUP�WKLV�
GLVSDULW\��

,W�LV�LPSRUWDQW�WR�ZRUN�DFURVV�RXU�FRPPXQLWLHV�WR�GLVPDQWOH�
UDFLVP�DQG�RWKHU�IDFWRUV�WKDW�FDQ�SXW�SHRSOH�DW�ULVN�IRU�
KRPHOHVVQHVV��+RPHOHVVQHVV�VHUYLFH�V\VWHPV�PXVW�EH�DFWLYH�
SDUWLFLSDQWV�LQ�WKLV�ZRUN��ZKLOH�DOVR�H[DPLQLQJ�WKHLU�RZQ�
SROLFLHV�DQG�SUDFWLFHV�ZLWK�D�OHQV�WR�HQVXUH�WKDW�WKH\�DUH�GRLQJ�
ZKDW�WKH\�FDQ�WR�DGYDQFH�HTXLWDEOH�RXWFRPHV��

(IIRUWV�WR�HOLPLQDWH�LQHTXDOLW\�LQ�WKH�KRPHOHVVQHVV�VHUYLFH�
V\VWHP�VWDUW�ZLWK�DQ�XQGHUVWDQGLQJ�RI�ZKRP�ZH�DUH�VHUYLQJ�
DQG�WKH�RXWFRPHV�ZH�DUH�DFKLHYLQJ�¡�6WDNHKROGHUV�PXVW�WDNH�
VSHFLILF�VWUDWHJLF�DFWLRQV�

Strategic Action 
/RFDO�VHUYLFH�DJHQFLHV�
VKRXOG�DFWLYHO\�H[DPLQH�
H[LVWLQJ�SROLFLHV�DQG�
SUDFWLFHV�WR�HQVXUH�WKH\�
DUH�PHHWLQJ�WKH�KLJKHVW�
VWDQGDUGV�RI�TXDOLW\�DQG�
HTXLW\�IRU�DOO�SDUWLFLSDQWV��

Strategic Action 
$QDO\]H�WKH�FRPPXQLW\¬V�
GDWD�WR�EHWWHU�XQGHUVWDQG�
ZKHWKHU�DQG�KRZ�WKH�
KRPHOHVVQHVV�VHUYLFH�
V\VWHP�FDQ�KHOS�FRPEDW�
UDFLDO�LQHTXLWLHV��

Desired Outcome 
$�PHDVXUDEOH�UHGXFWLRQ�LQ�
SHRSOH�RI�FRORU�ZKR�
H[SHULHQFH�KRPHOHVVQHVV�

��



 

Solution 7 
3URPRWH�$OWHUQDWLYHV�WR�
&ULPLQDOL]LQJ�3HRSOH�([SHULHQFLQJ�
+RPHOHVVQHVV�

86,&+�LV�VWDWXWRULO\�UHTXLUHG�WR�GHYHORS�FRQVWUXFWLYH�
DOWHUQDWLYHV�WR�FULPLQDOL]LQJ�KRPHOHVVQHVV��/DZV�DQG�
SROLFLHV�WKDW�SURKLELW�VOHHSLQJ��IHHGLQJ��VLWWLQJ��UHVWLQJ�RU�
O\LQJ�LQ�SXEOLF�VSDFHV���ZKHQ�QR�VXLWDEOH�DOWHUQDWLYHV�H[LVW���
DUH�RIWHQ�VHOHFWLYHO\�HQIRUFHG�DJDLQVW�SHRSOH�H[SHULHQFLQJ�
KRPHOHVVQHVV����

+RPHOHVVQHVV�DQG�FULPLQDO�MXVWLFH�LQYROYHPHQW�DUH�
LQH[WULFDEO\�OLQNHG��$Q\ZKHUH�IURP����WR����SHUFHQW�RI�
SHRSOH�H[SHULHQFLQJ�KRPHOHVVQHVV�KDYH�D�KLVWRU\�RI�
LQFDUFHUDWLRQ����,Q�������RYHU��������SHRSOH�ZKR�HQWHUHG�
VKHOWHU�FDPH�GLUHFWO\�IURP�D�FRUUHFWLRQDO�IDFLOLW\����¡�7R�
EUHDN�WKLV�OLQN�DQG�UHGXFH�WKH�FULPLQDOL]DWLRQ�RI�
KRPHOHVVQHVV�WKHUH�DUH�VHYHUDO�DFWLRQV�VWDNHKROGHUV�VKRXOG�
WDNH�WR�HQFRXUDJH�WKH�DGRSWLRQ�RI�DOWHUQDWLYH�SROLFLHV�DQG�
SUDFWLFHV�

Strategic Action 
&XOWLYDWH�SDUWQHUVKLSV�ZLWK�V\VWHP�EURNHUV�VXFK�DV�KRPHOHVVQHVV��YHWHUDQV��GUXJ�DQG�PHQWDO�KHDOWK�
FRXUWV��WKH�ORFDO�SURVHFXWRU¬V�RIILFH��SXEOLF�GHIHQGHU¬V�RIILFH��SUREOHP�VROYLQJ�FRXUWV��OHJDO�DLG�DQG�
RWKHU�GHFLVLRQ�PDNHUV�WR�XWLOL]H�GLYHUVLRQ�DQG�LQWHUYHQWLRQ�SUDFWLFHV��

Strategic Action 
3URPRWH�GHIOHFWLRQ��SUHWULDO�GLYHUVLRQ��SURVHFXWLRQ�DQG�VHQWHQFLQJ�SROLFLHV�WKDW�DYRLG�VHYHUH�
SHQDOWLHV�IRU�QRQ�YLROHQW�RIIHQVHV��([SDQG�GLYHUVLRQ�VHUYLFHV�WKDW�FRQQHFW�\RXWK�DQG�DGXOWV�ZLWK�
WUDXPD�LQIRUPHG�FDUH�VHUYLFHV�DQG�DIIRUGDEOH�KRXVLQJ��(QVXUH�WKDW�FRPPXQLWLHV�RI�FRORU�REWDLQ�
HTXLWDEOH�DFFHVV�WR�PHQWDO�RU�VXEVWDQFH�XVH�GLVRUGHU�VHUYLFHV��RU�ERWK��5HGXFH�WKH�UROH�RI�ODZ�
HQIRUFHPHQW�XQOHVV�WKHUH�LV�D�FOHDU�DQG�SUHVHQW�GDQJHU�WR�SXEOLF�VDIHW\�

Strategic Action 
,QFUHDVH�FDSDFLW\�RI�VRFLDO�ZRUNHUV�DQG�PHQWDO�KHDOWK�SURIHVVLRQDOV�WR�ZRUN�DORQJVLGH�ODZ�
HQIRUFHPHQW�WR�FR�UHVSRQG�WR�DGGUHVV�FULVLV�VLWXDWLRQV�DPRQJ�SHRSOH�H[SHULHQFLQJ�KRPHOHVVQHVV��
3URPRWH�DQG�UHVRXUFH�WKH�XVH�RI�DSSURSULDWH�VRFLDO�VHUYLFHV�DV�WKH�SULPDU\�UHVSRQVH�WR�LQGLYLGXDOV�
ZKR�VXIIHU�IURP�PHQWDO�LOOQHVV��VXEVWDQFH�XVH�GLVRUGHUV�RU�KRPHOHVVQHVV��(TXLS�ODZ�HQIRUFHPHQW�
RIILFHUV�DQG�WKHLU�EHKDYLRUDO�KHDOWK�DQG�KRPHOHVVQHVV�V\VWHP�FRXQWHUSDUWV�ZLWK�WUDLQLQJ�WR�
UHVSRQG�DSSURSULDWHO\�ZKHQ�FDOOHG�WR�DGGUHVV�D�SHUVRQ�H[SHULHQFLQJ�KRPHOHVVQHVV��D�PHQWDO�
KHDOWK�FULVLV�RU�D�VXEVWDQFH�PLVXVH�FULVLV��

Desired Outcome 
5HGXFWLRQ�LQ�UHFLGLYLVP�DPRQJ�LQGLYLGXDOV�H[SHULHQFLQJ�KRPHOHVVQHVV�LQ�RUGHU�WR�UHGXFH�
UHRFFXUUHQFH�RI�KRPHOHVVQHVV�DQG�WR�UHGXFH�UHLQFDUFHUDWLRQ�UDWHV�

Strategic Action 
6WUHQJWKHQ�SDUWQHUVKLSV�EHWZHHQ�ODZ�
HQIRUFHPHQW�DQG�KRPHOHVVQHVV�
VHUYLFH�RUJDQL]DWLRQV��'HYHORS�VKDUHG�
JRDOV��FOHDUO\�GHILQH�UROHV��DQG�
HQJDJH�RWKHU�FULWLFDO�VWDNHKROGHUV��
8VH�GDWD�WR�XQGHUVWDQG�ORFDO�QHHG�
DQG�DVVHVV�SURJUHVV�¡�5HYLHZ�DQG�
DOLJQ�ORFDO�ODZV�DQG�RUGLQDQFHV�WR�
VXSSRUW�WKH�JRDOV�RI�WKH�SDUWQHUVKLS�¡�
:KHQ�DSSURSULDWH��XWLOL]H�PXOWL�
GLVFLSOLQDU\�KRPHOHVVQHVV�RXWUHDFK�
WHDPV��'LYHUW�SHRSOH�IURP�WKH�
FULPLQDO�MXVWLFH�V\VWHP��ZKLOH�
VXSSRUWLQJ�ORQJ�WHUP�VWDELOL]DWLRQ��
,QFRUSRUDWH�LQVLJKW�RI�WKRVH�ZLWK�
OLYHG�H[SHUWLVH�WR�LPSURYH�VHUYLFH�
SDUWLFLSDWLRQ�DQG�WR�PDLQWDLQ�
VXFFHVVIXO�SDUWQHUVKLSV���

��



Solution 8 
,PSRUWDQFH�RI�1DWLRQDO�
(PHUJHQF\�5HDGLQHVV�

7KH�SULPDU\�REMHFWLYH�IRU�86,&+�GXULQJ�WKH�&29,'����
SDQGHPLF�KDV�EHHQ�WR�VDYH�OLYHV�DQG�DYRLG�RYHUZKHOPLQJ�
ORFDO�HPHUJHQF\�URRPV�DQG�GHSDUWPHQWV�GXH�WR�
KRPHOHVVQHVV�IDFLOLWLHV�DQG�HQFDPSPHQWV�EHFRPLQJ�
PHGLFDOO\�FRPSURPLVHG�¡�,Q�WKLV�YHLQ��86,&+�KDV�EHHQ�
FRRUGLQDWLQJ�WKH�IHGHUDO�UHVSRQVH�WR�WKH�&29,'����
SDQGHPLF�IRU�IDPLOLHV�DQG�LQGLYLGXDOV�H[SHULHQFLQJ�
KRPHOHVVQHVV�¡�$�ODUJH�SDUW�RI�86,&+¬V�ZRUN�KDV�EHHQ�WR�
OLIW�XS�WKH�QHHG�IRU�PRUH�IRFXVHG�DWWHQWLRQ�DFURVV�DOO�
VWDNHKROGHU�JURXSV�RQ�WKH�FRPPXQLW\�RI�KRPHOHVVQHVV�¡¡�

7KLV�ZRUN�LV�EDVHG�RQ�WKH�UHDOL]DWLRQ�WKDW��LI�ZH�GR�QRW�GR�
WKLV��WKH�FRQVHTXHQFHV�IRU�WKH�KRPHOHVVQHVV�FRPPXQLW\�
ZRXOG�EH�GHYDVWDWLQJ��2IWHQ��LQGLYLGXDOV�H[SHULHQFLQJ�
KRPHOHVVQHVV�DUH�DOUHDG\�H[SHULHQFLQJ�SRRU�KHDOWK��
PHQWDO�LOOQHVV��VXEVWDQFH�XVH�GLVRUGHUV��XQHPSOR\PHQW�
DQG�RWKHU�WUDXPDWLF�HYHQWV��7KHVH�FRQGLWLRQV�HDVLO\�FDQ�
EH�H[DFHUEDWHG�E\�D�SXEOLF�KHDOWK�FULVLV�VXFK�DV�
&29,'�����RU�E\�RWKHU�QDWXUDO�RU�PDQ�PDGH�GLVDVWHUV�¡¡¡�

$FWLQJ�RQ�WKLV�UHDOL]DWLRQ��86,&+�KDV�ZRUNHG�FORVHO\�ZLWK�
&'&��('��)(0$��++6��+8'��86'$�DQG�RWKHU�IHGHUDO�
DJHQFLHV�WR�HQVXUH�WKDW�IURQWOLQH�KRPHOHVVQHVV�VHUYLFH�
SURYLGHUV�UHFHLYH�DFFXUDWH�DQG�SURDFWLYH�JXLGDQFH�DQG�
LQIRUPDWLRQ�QHFHVVDU\�WR�VXSSRUW�WKH�LQGLYLGXDOV�WKH\�
VHUYH��DV�ZHOO�DV�WKHLU�VWDIIV�¡�0DQ\�RI�WKH�GLUHFW�VHUYLFH�
SURYLGHUV�KDG�GLIILFXOW\�JHWWLQJ�WKURXJK�WR�WKH�SURSHU�
ORFDO�DXWKRULWLHV�WR�JHW�JXLGDQFH�UDQJLQJ�IURP�KRZ�WR�
RSHUDWLRQDOL]H�&'&�SURWRFROV��WR�KRZ�WR�DFTXLUH�33(��DQG�
WR�KRZ�WR�DFFHVV�IRRG�IRU�RXW�RI�VFKRRO�FKLOGUHQ��0DQ\�RI�
WKHVH�DJHQFLHV�DOVR�VRXJKW�LQIRUPDWLRQ�RQ�TXDUDQWLQLQJ�
DQG�LVRODWLRQ�DV�ZHOO�DV�WHFKQLFDO�DVVLVWDQFH�UHJDUGLQJ�
&$5(6�$FW�IXQGLQJ�RSSRUWXQLWLHV�DQG�PHFKDQLFV��

+DYLQJ�LGHQWLILHG�WKH�QHHG�IRU�LPPHGLDWH�IHGHUDO�
LQWHUYHQWLRQ��86,&+�XVHG�LWV�FRQYHQLQJ�SRZHU�DQG�ZDV�
DEOH�WR�LGHQWLI\�WKH�SURSHU�IHGHUDO�VXEMHFW�PDWWHU�H[SHUWV��
DQG�WKHQ�FRQQHFW�WKHVH�H[SHUWV�WR�WKH�IURQWOLQH�SURYLGHUV�
DFURVV�WKH�FRXQWU\��,Q�PDQ\�FDVHV��86,&+�ZDV�DEOH�WR�
DVVLJQ�86,&+�VWDII�PHPEHUV�DV�OLDLVRQV�WR�VWDNHKROGHU�
JURXSV��

86,&+�KDV�OHDUQHG�GXULQJ�WKH�&29,'����UHVSRQVH�WKDW�LW�
LV�FULWLFDO��RQ�DOO�OHYHOV��WR�EH�DEOH�WR�EHWWHU�LQWHJUDWH�
HPHUJHQF\�UHVSRQVH�HIIRUWV�DPRQJ�KRPHOHVVQHVV�VHUYLFH�
SURYLGHUV��HPHUJHQF\�UHVSRQVH�DJHQFLHV�DQG�WKH�
FRPPXQLW\�RI�KRPHOHVVQHVV�SURSHU�¡�:H�KDYH�OHDUQHG�
WKDW�PDQ\�RUJDQL]DWLRQV��IRFXVHG�GHHSO\�RQ�WKHLU�GDLO\�
ZRUN�RI�VHUYLQJ�LQGLYLGXDOV�H[SHULHQFLQJ��KDYH�QRW�PDGH�
DOORZDQFHV�IRU�WKH�SRVVLEOH�HIIHFWV�RI�HPHUJHQF\�
GLVDVWHUV��0RUHRYHU��KRPHOHVVQHVV�VHUYLFH�SURYLGHUV�DUH�
RIWHQ�RYHUORRNHG�LQ�GLVDVWHU�FRPPXQLFDWLRQV�DQG�OHIW�RXW�

��



Strategic Action 
7R�HQVXUH�DOLJQPHQW�DQG�HIILFLHQF\��
VHUYLFH�SURYLGHUV��ORFDO�JRYHUQPHQWV�
DQG�RWKHUV�VKRXOG�SODQ�FROODERUDWLYHO\�
WR�PHHW�WKH�QHHGV�RI�SHRSOH�
H[SHULHQFLQJ�RU�DW�ULVN�RI�H[SHULHQFLQJ�
KRPHOHVVQHVV�GXULQJ�WLPHV�RI�FULVHV��
GLVDVWHUV�DQG�SXEOLF�KHDOWK�
HPHUJHQFLHV��3ODQV�VKRXOG�DGGUHVV�
QRW�MXVW�WKH�LPPHGLDWH�QHHGV�RI�FULVLV�
UHVSRQVH��EXW�DOVR�WKH�ORQJHU�WHUP�
UHFRYHU\�QHHGV�RI�SHRSOH�
H[SHULHQFLQJ�KRPHOHVVQHVV��ZKR�PD\�
EH�PRUH�DGYHUVHO\�DIIHFWHG�WKDQ�RWKHU�
SRSXODWLRQ�JURXSV��

Strategic Action 
6HUYLFH�SURYLGHUV�VKRXOG�HVWDEOLVK�
FRQQHFWLRQV�DQG�SDUWQHUVKLSV�ZLWK�
ORFDO�SXEOLF�KHDOWK�DQG�HPHUJHQF\�
UHVSRQVH�DXWKRULWLHV�DQG�LQFRUSRUDWH�
JXLGDQFH�IURP�WKHVH�DXWKRULWLHV�LQ�
WKHLU�HPHUJHQF\�SODQQLQJ�DV�ZHOO�DV�
WKHLU�URXWLQH�PHWKRGV�RI�ZRUN�¡�

Strategic Action 
6HUYLFH�SURYLGHUV�VKRXOG�HQVXUH�WKHLU�
VWDII�DUH�WUDLQHG�DQG�FHUWLILHG�LQ�
HPHUJHQF\�SUHSDUHGQHVV�DQG�
UHVSRQVH��DQG�LQ�SXEOLF�KHDOWK�¡�)(0$�
RIIHUV�VXFK�SURJUDPV�RI�VWXG\�DQG�
FHUWLILFDWLRQV�WKDW�FRPPXQLWLHV�DQG�
KRPHOHVVQHVV�VHUYLFHV�V\VWHPV�PLJKW�
FRQVLGHU��

Desired Outcome 
&RQWDLQ�DQG�PLWLJDWH�WKH�QHJDWLYH�
HIIHFWV�RI�IXWXUH�GLVDVWHUV�DQG�SXEOLF�
KHDOWK�HPHUJHQFLHV�LQFLGHQWV�RQ�WKH�
FRPPXQLW\�RI�KRPHOHVVQHVV�

RI�HPHUJHQF\�UHVSRQVH�SODQQLQJ��$GGLWLRQDOO\��WKHVH�
GLUHFW�VHUYLFH�SURYLGHUV�VRPHWLPHV�ODFN�WKH�
HTXLSPHQW�DQG�LQIRUPDWLRQ�QHFHVVDU\�WR�FRQWLQXH�
VHUYLQJ�GXULQJ�WKHVH�PRVW�FULWLFDO�WLPHV�RI�QHHG�IRU�
WKH�KRPHOHVVQHVV�FRPPXQLW\��

/HVVRQV�OHDUQHG�IURP�WKH�FXUUHQW�&29,'����SDQGHPLF�
WHOO�XV�WKDW�WKH�IHGHUDO�JRYHUQPHQW��KRPHOHVVQHVV�
VHUYLFH�V\VWHPV�DQG�FRPPXQLWLHV�KDYH�D�SLYRWDO�UROH�
WR�SOD\�DV�LW�UHODWHV�WR�WKH�LQWHUVHFWLRQ�RI�
KRPHOHVVQHVV��HPHUJHQF\�UHVSRQVH�DFWLYLWLHV�DQG�
SXEOLF�KHDOWK�HPHUJHQFLHV�IRU�WKH�SHRSOH�ZH�VHUYH��
7KLV�LQWHUVHFWLRQDOLW\�FDOOV�IRU�PRUH�DWWHQWLRQ�DQG�
IRFXV�RI�LQGLYLGXDOV�LQYROYHG�LQ�WKH�ZRUN�RI�
KRPHOHVVQHVV�LQ�RXU�SODQQLQJ�DQG�SUHSDUDWLRQ�IRU�
WKHVH�NLQGV�RI�FULVLV�UHODWHG�HYHQWV�

��



&RQFOXVLRQ�
)RU�GHFDGHV��WKH�IHGHUDO�JRYHUQPHQW�KDV�SXUVXHG�D�YDULHW\�RI�
ZHOO�LQWHQWLRQHG�SROLFLHV�GHGLFDWHG�WR�HQGLQJ�KRPHOHVVQHVV��
'HVSLWH�VLJQLILFDQW�LQFUHDVHV�LQ�IXQGLQJ�DQG�EHGV��RYHUDOO�
KRPHOHVVQHVV�KDV�EHHQ�LQFUHDVLQJ�LQ�WKH�8QLWHG�6WDWHV��7KH�
IHGHUDO�JRYHUQPHQW¬V�SROLF\�VKLIW�LQ������WR�SULRULWL]LQJ�KRXVLQJ�
ILUVW�DV�D�RQH�VL]H�ILWV�DOO�DSSURDFK�KDV�QRW�ZRUNHG�WR�UHGXFH�
KRPHOHVVQHVV�IRU�DOO�SRSXODWLRQV�DQG�FRPPXQLWLHV��3ROLFLHV�WKDW�
GR�QRW�DGGUHVV�WKH�UHDO�URRW�FDXVHV�RI�KRPHOHVVQHVV�FRPELQHG�
ZLWK�KLJK�KRXVLQJ�FRVWV�LQ�RYHU�UHJXODWHG�PDUNHWV�KDYH�
H[DFHUEDWHG�WKH�KRPHOHVVQHVV�FRQGLWLRQ�LQ�$PHULFD��

2XU�DVSLUDWLRQDO�JRDOV�VKRXOG�PRYH�EH\RQG�SULPDULO\�SURYLGLQJ�
VXEVLGL]HG�KRXVLQJ�DVVLVWDQFH�¡)DPLOLHV�DQG�LQGLYLGXDOV�ILQG�
WKHPVHOYHV�H[SHULHQFLQJ�KRPHOHVVQHVV�EHFDXVH�RI�YDULRXV�
FLUFXPVWDQFHV�WKDW�LPSDFW�WKHLU�OLYHV�DQG�UHVSRQVHV�WR�WKRVH�
FLUFXPVWDQFHV��86,&+�UHFRJQL]HV�WKDW�WKH�OLIH�VWRULHV�RI�IDPLOLHV�
DQG�LQGLYLGXDOV�H[SHULHQFLQJ�KRPHOHVVQHVV�DUH�GLYHUVH��DQG�D�
RQH�VL]H�ILW�DOO�DSSURDFK�LV�LQDGHTXDWH�WR�IOH[LEO\�PHHW�WKH�
XQLTXH�QHHGV�RI�HYHU\�IDPLO\�RU�LQGLYLGXDO��([SDQGLQJ�WKH�
7RROER[�SURYLGHV�D�QHZ�DSSURDFK�WR�GUDPDWLFDOO\�UHGXFH�
KRPHOHVVQHVV�E\�HQJDJLQJ�IDPLOLHV�DQG�LQGLYLGXDOV�ZLWK�
WUDXPD�LQIRUPHG�FDUH��

0DQ\�IHGHUDO�DJHQFLHV�KDYH�SURYLGHG�VXSSRUW�WR�UHGXFH�
KRPHOHVVQHVV��'HSDUWPHQW�RI�(GXFDWLRQ��('���'HSDUWPHQW�RI�
+HDOWK�DQG�+XPDQ�6HUYLFHV��++6���'HSDUWPHQW�RI�+RXVLQJ�DQG�
8UEDQ�'HYHORSPHQW��+8'���'HSDUWPHQW�RI�-XVWLFH��'2-���
'HSDUWPHQW�RI�/DERU��'2/���'HSDUWPHQW�RI�9HWHUDQV�$IIDLUV�
�9$���*HQHUDO�6HUYLFHV�$GPLQLVWUDWLRQ��*6$�¡�DQG�WKH�8QLWHG�
6WDWHV�3RVWDO�6HUYLFH��8636��DUH�MXVW�D�IHZ�RI�WKH�PDQ\�IHGHUDO�
DJHQFLHV�WKDW�KDYH�ODLG�WKH�JURXQGZRUN�IRU�YDULRXV�VXSSRUW�
SURJUDPV��FULVLV�LQWHUYHQWLRQ�QHWZRUNV�DQG�VXEVWDQFH�XVH�
GLVRUGHU�WUHDWPHQW�VHUYLFHV�WR�FRPPXQLWLHV�DIIHFWHG�E\�
KRPHOHVVQHVV��7KHVH�FROODERUDWLRQV�IRUJHG�E\�JRYHUQPHQW�
SDUWQHUV�KDYH�EHHQ�VWUDWHJLF��LQWHUVHFWLRQDO�DQG�FRPSUHKHQVLYH�
LQ�WKHLU�FRPPRQ�PLVVLRQ�WR�HQVXUH�WKDW�KRPHOHVVQHVV�EHFRPHV�
D�UDUH�DQG�EULHI�H[SHULHQFH��7KHVH�JRDOV�HVWDEOLVK�WKH�
IRXQGDWLRQ�IURP�ZKLFK�86,&+�GHYHORSV�LWV�UHODWLRQVKLSV�ZLWK�LWV�
SXEOLF�DQG�SULYDWH�SDUWQHUV�WR�HUDGLFDWH�KRPHOHVVQHVV�¡�

7R�H[SDQG�WKH�WRROER[�DQG�UHGXFH�KRPHOHVVQHVV��)HGHUDO��VWDWH��
DQG�ORFDO�JRYHUQPHQW�SURJUDPV�VKRXOG�LQFUHDVH�IOH[LELOLW\��
HQFRXUDJH�LQQRYDWLRQ�DQG�IRFXV�RQ�RXWFRPHV�¡�%DUULHUV�VKRXOG�
EH�UHPRYHG�IRU�GLIIHUHQW�DQG�LQQRYDWLYH�DSSURDFKHV�WDLORUHG�WR�
XQLTXH�SRSXODWLRQV�DQG�FRPPXQLWLHV�¡�7KLV�PHDQV�OHWWLQJ�
HYHU\RQH�OHQG�D�KDQG��IDLWK�EDVHG�DJHQFLHV��KRXVLQJ�ILUVW�DV�
ZHOO�DV�QRQ�KRXVLQJ�ILUVW�SURJUDPV��WUDQVLWLRQDO�KRXVLQJ�HIIRUWV�
DQG�PXOWLFRPSRQHQW�OLQHDU�SURJUDPV�¡�/RFDO�DJHQFLHV�DQG�
FRPPXQLWLHV�VKRXOG�KDYH�WKH�FKRLFH�WR�IXQG�DQG�GHYHORS�
VKHOWHUV��VHUYLFHV��DQG�D�YDULHW\�RI�KRXVLQJ�W\SHV�¡�,Q�GRLQJ�VR��
ZH�PXVW�RSWLPL]H�VHOI�VXIILFLHQF\�LQ�KRPHOHVV�DVVLVWDQFH�
SURJUDPV�DQG�UHGXFH�UHOLDQFH�RQ�SXEOLF�DVVLVWDQFH��3URJUDPV�
DQG�FRPPXQLWLHV�VKRXOG�EH�PHDVXUHG�E\�UHVXOWV�DQG�RXWFRPHV��
LQVWHDG�RI�SURFHVVHV�

7KH�MRXUQH\�WRZDUGV�
GUDPDWLFDOO\�UHGXFLQJ�
KRPHOHVVQHVV�LV�QRW�RQH�
WUDYHOHG�DORQH��¡7KH�
QDWLRQDO�UHVSRQVH�WR�WKH�
FULVLV�RI�KRPHOHVVQHVV�
VKRXOG�EH�FRQVLGHUHG�
IURP�WKH�OHQV�RI�GLYHUVH�
DJHQF\�PHPEHUV�DQG�JR�
EH\RQG�VLPSO\�DQ�LVVXH�RI�
KRXVLQJ��+RPHOHVVQHVV�
ZLOO�EH�HUDGLFDWHG�RQO\�LI�
HIIRUWV�DUH�UREXVW��
FRRUGLQDWHG��DQG�PHW�
ZLWK�WKH�VXSSRUW�RI�
SDUWQHUV�LQ�WKH�IHGHUDO�
DUHQD�¡�
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7DUJHWHG�DQG�1RQ�7DUJHWHG��
)HGHUDO�+RPHOHVV�$VVLVWDQFH�3URJUDPV�
'HSDUWPHQW�RI�$JULFXOWXUH�

� ��+�	�3RVLWLYH�<RXWK�'HYHORSPHQW
� &KLOG�DQG�$GXOW�&DUH�)RRG�3URJUDP
� &RPPXQLW\�)DFLOLWLHV�*UDQWV
� 1DWLRQDO�6FKRRO�/XQFK�3URJUDP
� 6FKRRO�%UHDNIDVW�3URJUDP
� 6SHFLDO�6XSSOHPHQWDO�1XWULWLRQ�3URJUDPV�IRU�:RPHQ��,QIDQWV�DQG�&KLOGUHQ
� 6XPPHU�)RRG�6HUYLFH�3URJUDP
� 7KH�6HQLRU�)DUPHUV�0DUNHW�1XWULWLRQ�3URJUDP
� 7KH�6XSSOHPHQWDO�1XWULWLRQ�$VVLVWDQFH�3URJUDP
� 7KH�:,&�)DUPHUV�0DUNHW�1XWULWLRQ�3URJUDP
� 86'$�0XOWLIDPLO\�+RXVLQJ

'HSDUWPHQW�RI�&RPPHUFH�
� 7KH�2SSRUWXQLW\�3URMHFW

'HSDUWPHQW�RI�'HIHQVH�
� (PSOR\HU�6XSSRUW�RI�WKH�*XDUG�DQG�5HVHUYHV
� 0LOLWDU\�2QH6RXUFH
� 7UDQVLWLRQ�$VVLVWDQFH�3URJUDP
� <HOORZ�5LEERQ�5HLQWHJUDWLRQ�3URJUDP

'HSDUWPHQW�RI�(GXFDWLRQ�
� &DUO�'��3HUNLQV�&DUHHU�DQG�7HFKQLFDO�(GXFDWLRQ�$FW
� (GXFDWLRQ�IRU�+RPHOHVV�&KLOGUHQ�DQG�<RXWKV�*UDQWV
� ,QGLYLGXDOV�ZLWK�'LVDELOLWLHV�(GXFDWLRQ�$FW��3DUW�%�DQG�3DUW�&
� 7LWOH�,��3DUW�$�RI�WKH�(OHPHQWDU\�DQG�6HFRQGDU\�(GXFDWLRQ�$FW

'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
� %DVLF�&HQWHU�3URJUDP
� &KLOG�&DUH�DQG�'HYHORSPHQW�)XQG
� &KLOG�6XSSRUW�(QIRUFHPHQW�3URJUDP
� &KLOGUHQ¬V�+HDOWK�,QVXUDQFH�3URJUDP
� &RPPXQLW\�+HDOWK�&HQWHU�3URJUDP
� &RPPXQLW\�0HQWDO�+HDOWK�6HUYLFHV�%ORFN�*UDQW
� &RPPXQLW\�6HUYLFHV�%ORFN�*UDQW
� )DPLO\�9LROHQFH�3UHYHQWLRQ�DQG�6HUYLFHV�*UDQW�3URJUDP
� *UDQWV�IRU�WKH�%HQHILW�RI�+RPHOHVV�,QGLYLGXDOV
� +HDG�6WDUW
� +HDOWK�&DUH�IRU�WKH�+RPHOHVV
� 0DWHUQDO�DQG�&KLOG�+HDOWK�6HUYLFHV�%ORFN�*UDQW
� 0DWHUQDO��,QIDQW��DQG�(DUO\�&KLOGKRRG�+RPH�9LVLWLQJ�3URJUDP
� 0DWHUQLW\�*URXS�+RPHV�IRU�3UHJQDQW�DQG�3DUHQWLQJ�<RXWK
� 0HGLFDLG
� 0HGLFDUH
� 3URMHFWV�IRU�$VVLVWDQFH�LQ�7UDQVLWLRQ�IURP�+RPHOHVVQHVV��3$7+�
� 5XQDZD\�DQG�+RPHOHVV�<RXWK�3URJUDPV
� 5\DQ�:KLWH�+,9�$,'6�3URJUDP
� 6RFLDO�6HUYLFHV�%ORFN�*UDQW
� 6WDWH�0HGLFDLG�+RXVLQJ�$JHQF\�3DUWQHUVKLSV
� 6XEVWDQFH�$EXVH�3UHYHQWLRQ�DQG�7UHDWPHQW�%ORFN�*UDQW
� 7HPSRUDU\�$VVLVWDQFH�IRU�1HHG\�)DPLOLHV
� 7LWOH�9�3URJUDP�)HGHUDO�6XUSOXV�3URSHUW\�IRU�8VH�WR�$VVLVW�WKH�+RPHOHVV

��



� 7UDQVLWLRQDO�/LYLQJ�3URJUDP�IRU�2OGHU�+RPHOHVV�<RXWK
� 7UHDWPHQW�IRU�,QGLYLGXDOV�([SHULHQFLQJ�+RPHOHVVQHVV��7,(+�

'HSDUWPHQW�RI�+RPHODQG�6HFXULW\�
� )(0$�'LVDVWHU�5HFRYHU\�&HQWHUV
� )(0$�7KH�(PHUJHQF\�)RRG�DQG�6KHOWHU�1DWLRQDO�%RDUG�3URJUDP

'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�'HYHORSPHQW�
� &RQWLQXXP�RI�&DUH�3URJUDP
� (PHUJHQF\�6ROXWLRQV�*UDQWV�3URJUDP��(6*�
� )DPLO\�8QLILFDWLRQ�9RXFKHUV
� )RVWHU�<RXWK�WR�,QGHSHQGHQFH��)<,�
� +20(�,QYHVWPHQW�3DUWQHUVKLSV�3URJUDP
� +RXVLQJ�&KRLFH�9RXFKHUV��+&9�
� +RXVLQJ�7UXVW�)XQG
� +RXVLQJ�2SSRUWXQLWLHV�IRU�3HUVRQV�:LWK�$,'6
� +8'�9HWHUDQV�$IIDLUV�6XSSRUWLYH�+RXVLQJ�3URJUDP��+8'�9$6+�
� +8'�'2-�3D\�IRU�6XFFHVV�3HUPDQHQW�6XSSRUWLYH�+RXVLQJ�'HPRQVWUDWLRQ
� ,QGLDQ�+RXVLQJ�%ORFN�*UDQW
� 3URMHFW�%DVHG�5HQWDO�$VVLVWDQFH
� 3XEOLF�+RXVLQJ
� 7LWOH�9�3URJUDP���)HGHUDO�6XUSOXV�3URSHUW\�IRU�8VH�WR�$VVLVW�WKH�+RPHOHVV
� <RXWK�+RPHOHVVQHVV�'HPRQVWUDWLRQ�3URJUDP��<+'3�

'HSDUWPHQW�RI�,QWHULRU�
� 7LZDKH�,QLWLDWLYH

'HSDUWPHQW�RI�-XVWLFH�
� +8'�'2-�3D\�IRU�6XFFHVV�3HUPDQHQW�6XSSRUWLYH�+RXVLQJ�'HPRQVWUDWLRQ
� 7UDQVLWLRQDO�+RXVLQJ�$VVLVWDQFH�*UDQWV�IRU�9LFWLPV�RI�'RPHVWLF�9LROHQFH��'DWLQJ
� 9LROHQFH��6WDONLQJ��RU�6H[XDO�$VVDXOW�3URJUDP
� 7ULEDO�*RYHUQPHQWV�3URJUDP

'HSDUWPHQW�RI�/DERU�
� $PHULFDQ�-RE�&HQWHU�1HWZRUN
� 'LVDELOLW\�(PSOR\PHQW�,QLWLDWLYH
� +RPHOHVV�9HWHUDQV¬�5HLQWHJUDWLRQ�3URJUDP
� -RE�&RUSV

'HSDUWPHQW�RI�9HWHUDQV�$IIDLUV�
� &RPPXQLW\�5HVRXUFH�DQG�5HIHUUDO�&HQWHUV��&55&V�
� (QKDQFHG�8VH�/HDVH�3URJUDP
� *UDQW�DQG�3HU�'LHP�3URJUDP��*3'�
� +&+9�&RQWUDFW�5HVLGHQWLDO�6HUYLFHV
� +HDOWK�&DUH�IRU�+RPHOHVV�9HWHUDQV��+&+9�
� +RPHOHVV�3DWLHQW�$OLJQHG�&DUH�7HDPV��+�3$&7�
� +RPHOHVV�9HWHUDQV�&RPPXQLW\�(PSOR\PHQW�6HUYLFHV��+9&(6�
� +8'�9$6+
� 1DWLRQDO�&DOO�&HQWHU�IRU�+RPHOHVV�9HWHUDQV
� 6XSSRUWLYH�6HUYLFHV�IRU�9HWHUDQ�)DPLOLHV��669)�
� 9HWHUDQ�-XVWLFH�3URJUDPV��+HDOWK�&DUH�IRU�5H�(QWU\�9HWHUDQV�DQG�9HWHUDQV�-XVWLFH
� 2XWUHDFK�

*HQHUDO�6HUYLFHV�$GPLQLVWUDWLRQ�
� 7LWOH�9�3URJUDP���)HGHUDO�6XUSOXV�3URSHUW\�IRU�8VH�WR�$VVLVW�WKH�+RPHOHVV
� *RYHUQPHQW�3URSHUW\�IRU�6DOH�RU�'LVSRVDO
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&RUSRUDWLRQ�IRU�1DWLRQDO�DQG�&RPPXQLW\�6HUYLFHV�
� $PHUL&RUSV
� $PHUL&RUSV�,QGLDQ�7ULEHV�*UDQWV

6RFLDO�6HFXULW\�$GPLQLVWUDWLRQ�
� 6RFLDO�6HFXULW\�DQG�,QGLYLGXDOV�([SHULHQFLQJ�+RPHOHVVQHVV
� 6RFLDO�6HFXULW\�7LFNHW�WR�:RUN�3URJUDP
� ,QIRUPDWLRQ�IRU�9HWHUDQV

8�6��3RVWDO�6HUYLFH�
� 8636�+RPHOHVV�0DLO�6HUYLFH��5HFHLYH�0DLO�:LWKRXW�DQ�$GGUHVV

��



86,&+�&RQWDFW�,QIRUPDWLRQ�
DQG�0HPEHUVKLS

)RU�)XUWKHU�,QIRUPDWLRQ�&RQWDFW�

'U��5REHUW�*��0DUEXW�-U��§�([HFXWLYH�'LUHFWRU�
5REHUW�0DUEXW#86,&+�JRY�

86,&+�&RXQFLO�0HPEHU�5HSUHVHQWDWLYHV�

86,&+�&KDLU���'HSDUWPHQW�RI�/DERU���-RKQ�3DOODVFK�
86,&+�9LFH�&KDLU���'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV���$UQH�2ZHQV�
86,&+�3DVW�&KDLU���'HSDUWPHQW�RI�(GXFDWLRQ���)UDQN�%URJDQ�
86,&+�([HFXWLYH�'LUHFWRU���'U��5REHUW�*��0DUEXW�-U��
7KH�&RUSRUDWLRQ�IRU�1DWLRQDO�DQG�&RPPXQLW\�6HUYLFH���'HVLUHH�7XFNHU�6RULQL�
'HSDUWPHQW�RI�&RPPHUFH���.DUHQ�%DWWOH�
'HSDUWPHQW�RI�'HIHQVH���7DPUH�1HZWRQ�
'HSDUWPHQW�RI�(QHUJ\�§�1HUL�0DUWLQH]�
'HSDUWPHQW�RI�+RPHODQG�6HFXULW\���.HYLQ�6PLWK�
'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�'HYHORSPHQW���-RKQ�*LEEV�
'HSDUWPHQW�RI�WKH�,QWHULRU���0DUN�&UX]�
'HSDUWPHQW�RI�-XVWLFH���0LNH�&RVWLJDQ�
'HSDUWPHQW�RI�7UDQVSRUWDWLRQ���/RUHQ�$��6PLWK��-U��
'HSDUWPHQW�RI�9HWHUDQV�$IIDLUV���0RQLFD�'LD]�
*HQHUDO�6HUYLFHV�$GPLQLVWUDWLRQ���-HVVLFD�6DOPRLUDJKL�
2IILFH�0DQDJHPHQW�DQG�%XGJHW���-HVVLFD�5HQLHU�
6RFLDO�6HFXULW\�$GPLQLVWUDWLRQ���0LNH�.RUEH\�
8QLWHG�6WDWHV�'HSDUWPHQW�RI�$JULFXOWXUH���(WKDQ�*DOODJKHU�
8QLWHG�6WDWHV�3RVWDO�6HUYLFH���(GZDUG�:RKOJDQJHU�

:KLWH�+RXVH�'RPHVWLF�3ROLF\�&RXQFLO���%HQMDPLQ�+REEV�
:KLWH�+RXVH�2IILFH�RI�3XEOLF�$IIDLUV���$PDQGD�5REELQV

��



5HIHUHQFHV�
��©+�5HV����������WK�&RQJUHVV�������������$�5HVROXWLRQ�3URYLGLQJ�IRU�WKH�&RQVLGHUDWLRQ�RI�
WKH�%LOO��+��5������WR�3URYLGH�8UJHQWO\�1HHGHG�$VVLVWDQFH�WR�3URWHFW�DQG�,PSURYH�WKH�/LYHV�
DQG�6DIHW\�RI�WKH�+RPHOHVV��ZLWK�6SHFLDO�(PSKDVLV�RQ�)DPLOLHV�DQG�&KLOGUHQ�ª�
�����¡&RQJUHVV�*RY��0DUFK����KWWSV���ZZZ�FRQJUHVV�JRY�ELOO����WK�FRQJUHVV�KRXVH��
UHVROXWLRQ������

��U.S. Targeted Homelessness Assistance.” 2019. Washington, DC: USICH. 
https://www.usich.gov/resources/uploads/asset_library/fy2020-budget-enacted-final.pdf. 

��“Federal Budget for Targeted Homelessness Assistance, Fiscal Year 2020.” Federal Budget 
for Targeted Homelessness Assistance, Fiscal Year 2020 | United States Interagency Council 
on Homelessness (USICH), www.usich.gov/tools-for-action/federal-budget-for-targeted- 
homelessness-assistance-fiscal-year-2020. 

��HUD’s Annual Homeless Assessment Reports (AHARs). 

����������3XE��©0F.LQQH\�9HQWR�(GXFDWLRQ�IRU�+RPHOHVV�&KLOGUHQ�DQG�<RXWKV�3URJUDP�ª�
)HGHUDO�5HJLVWHU�����0DU��������KWWSV���ZZZ�IHGHUDOUHJLVWHU�JRY�
GRFXPHQWV�����������������������PFNLQQH\�YHQWR�HGXFDWLRQ�IRU�KRPHOHVV�FKLOGUHQ�
DQG�\RXWKV�SURJUDP�

��“Annual Federal Data Summary School Years – Education for Homeless Children and 
Youth.” n.d. Washington, DC: U.S. Department of Education. https://nche.ed.gov/data-and- 
stats/. 
��7KH�LQFUHDVH�LQ�����������DSSHDUV�LQ�SDUW�WR�EH�FRQQHFWHG�WR�SHRSOH�SUHFDULRXVO\�KRXVHG�

LQ�7H[DV�DV�D�UHVXOW�RI�KXUULFDQHV�WKDW�\HDU��

��“Federal Definitions.” Federal Definitions | Youth.gov, youth.gov/youth-topics/runaway-
and-KRPHOHVV�\RXWK�IHGHUDO�GHILQLWLRQV��

��U.S. Department of Housing and Urban Development. 

���HUD’s Annual Homeless Assessment Reports (AHARs). 

���©5DSLGO\�5HKRXVLQJ�+RPHOHVV�)DPLOLHV��1HZ�<RUN�&LW\¨D�&DVH�6WXG\�§�,QVWLWXWH�IRU�

&KLOGUHQ��3RYHUW\�	�+RPHOHVVQHVV�ª�,QVWLWXWH�IRU�&KLOGUHQ��3RYHUW\�	�+RPHOHVVQHVV��KWWSV���
ZZZ�LFSKXVD�RUJ�UHSRUWV�UDSLGO\�UHKRXVLQJ�KRPHOHVV�IDPLOLHV��

���Department of Housing and Urban Development [Docket No. FR-5700-N-31B] Notice of 
Funding Availability (NOFA) for the Fiscal Years 2013 and 2014 Continuum of Care Program 
Competition. 

���Johnson, Byron, et al. Assessing the Faith-Based Response to Homelessness in America - 
Findings from Eleven Cities. Baylor University Institute for Studies of Religion - Baylor 
University, p. 144, http://www.baylorisr.org/wp-content/uploads/ISR-Homeless-FINAL- 
01092017-web.pdf. 
���2007 – 2019 Annual Homelessness Assessment Report (AHAR) to Congress (U.S. 

Department of Housing and Urban Development).�

���Final Rule on Defining “Chronically Homeless” Part I: How We Got Here 
https://www.hudexchange.info/news/snaps-in-focus-final-rule-on-defining-chronically-
homeless-part-i-how-we-got-here/. 
���HUD’s Annual Homeless Assessment Reports (AHARs).�

���HUD’s Annual Homeless Assessment Reports (AHARs).�

���U.S. Department of Housing and Urban Development.�

��



���©7KH�6WDWH�RI�+RPHOHVVQHVV�LQ�$PHULFD�ª�������:DVKLQJWRQ��'&��7KH�&RXQFLO�RI�(FRQRPLF�
$GYLVHUV��KWWSV���ZZZ�ZKLWHKRXVH�JRY�ZS�FRQWHQW�XSORDGV���������7KH�6WDWH�RI�
Homelessness-in-America.pdf. 

���“The State of Homelessness in America.” 2019. Washington, DC: The Council of Economic 
Advisers. https://www.whitehouse.gov/wp-content/uploads/2019/09/The-State-of- 
Homelessness-in-America.pdf. 

21 HUD’s Annual Homeless Assessment Reports (AHARs).�

���©&XUUHQW�6WDWLVWLFV�RQ�WKH�3UHYDOHQFH�DQG�&KDUDFWHULVWLFV�RI�3HRSOH�([SHULHQFLQJ�
+RPHOHVVQHVV�LQ�WKH�8QLWHG�6WDWHV�ª�6$0+6$�*RY��-XO\�������KWWSV���ZZZ�VDPKVD�JRY�VLWHV�
GHIDXOW�ILOHV�SURJUDPVBFDPSDLJQV�KRPHOHVVQHVVBSURJUDPVBUHVRXUFHV�KUF�IDFWVKHHW�
FXUUHQW�VWDWLVWLFV�SUHYDOHQFH�FKDUDFWHULVWLFV�KRPHOHVVQHVV�SGI�

���“The State of Homelessness in America.” 2019. Washington, DC: The Council of Economic 
Advisers. https://www.whitehouse.gov/wp-content/uploads/2019/09/The-State-of- 
Homelessness-in-America.pdf. 

���“The State of Homelessness in America.” 2019. Washington, DC: The Council of Economic 
Advisers. https://www.whitehouse.gov/wp-content/uploads/2019/09/The-State-of-
Homelessness-in-America.pdf. 

���“The State of Homelessness in America.” 2019. Washington, DC: The Council of Economic 
Advisers. https://www.whitehouse.gov/wp-content/uploads/2019/09/The-State-of-
Homelessness-in-America.pdf. 

���%DVVXN��0'��(OOHQ�/����&DUPHOD�-��'H&DQGLD��3V\'��&RUH\�$QQH�%HDFK��DQG�)UHG�%HUPDQ��
06(��������©$PHULFD¬V�<RXQJHVW�2XWFDVWV��$�5HSRUW�&DUG�RQ�&KLOG�+RPHOHVVQHVV��1RYHPEHU�
������ª�$PHULFDQ�,QVWLWXWH�IRU�5HVHDUFK��KWWSV���ZZZ�DLU�RUJ�VLWHV�GHIDXOW�ILOHV�GRZQORDGV�
UHSRUW�$PHULFDV�<RXQJHVW�2XWFDVWV�&KLOG�+RPHOHVVQHVV�1RY�����SGI� 

���“Previews of 2019 Worst Case Housing Needs.” 2019. U.S. Department of Housing and 
Urban Development. https://www.huduser.gov/portal/sites/default/files/pdf/Worst-Case-
Needs-Preview.pdf. 

���“The COVID-19 Eviction Crisis: An Estimated 30-40 Million People in America Are at Risk.” 
The Aspen Institute, 7 Aug. 2020, www.aspeninstitute.org/blog-posts/the-covid-19-eviction- 
crisis-an-estimated-30-40-million-people-in-america-are-at-risk. 

���Losing Home: The Cost of Eviction in Seattle (September 2018) 
https://www.seattle.gov/Documents/Departments/SeattleWomensCommission/
LosingHome_9-18-18.pdf. 

���%DGJHU��(PLO\��©0DQ\�5HQWHUV�:KR�)DFH�(YLFWLRQ�2ZH�/HVV�7KDQ������ª�1<7LPHV�����'HF��
������KWWSV���ZZZ�Q\WLPHV�FRP������������XSVKRW�HYLFWLRQ�SUHYHQWLRQ�VROXWLRQV�
JRYHUQPHQW�KWPO��

���'ZRUVN\��$P\��©0LGZHVW�(YDOXDWLRQ�RI�WKH�$GXOW�)XQFWLRQLQJ�RI�)RUPHU�)RVWHU�<RXWK�§�
&KDSLQ�+DOO�ª�&KDSLQ�+DOO��KWWSV���ZZZ�FKDSLQKDOO�RUJ�UHVHDUFK�PLGZHVW�HYDOXDWLRQ�RI�WKH�
DGXOW�IXQFWLRQLQJ�RI�IRUPHU�IRVWHU�\RXWK���

���&RXORXWH��/XFLXV��©1RZKHUH�WR�*R��+RPHOHVVQHVV�DPRQJ�)RUPHUO\�,QFDUFHUDWHG�3HRSOH�ª�
3ULVRQ�3ROLF\�,QLWLDWLYH��$XJ��������KWWSV���ZZZ�SULVRQSROLF\�RUJ�UHSRUWV�KRXVLQJ�KWPO�

���+DUSHU��&DUS��©,Q�)RFXV��-XYHQLOH�5HHQWU\��ª�2IILFH�RI�-XYHQLOH�-XVWLFH�DQG�'HOLQTXHQF\�
3UHYHQWLRQ��$SU��������KWWSV���RMMGS�RMS�JRY�VLWHV�J�ILOHV�[\FNXK����ILOHV�PHGLD�GRFXPHQW�
LQ�IRFXV�MXYHQLOH�UHHQWU\�SGI�

��



���-RKQVRQ��%\URQ��HW�DO�¡$VVHVVLQJ�WKH�)DLWK�%DVHG�5HVSRQVH�WR�+RPHOHVVQHVV�LQ�$PHULFD���
)LQGLQJV�IURP�(OHYHQ�&LWLHV��%D\ORU�8QLYHUVLW\�,QVWLWXWH�IRU�6WXGLHV�RI�5HOLJLRQ���%D\ORU�
8QLYHUVLW\��S�������KWWS���ZZZ�ED\ORULVU�RUJ�ZS�FRQWHQW�XSORDGV�,65�+RPHOHVV�),1$/��
���������ZHE�SGI��

���©9$�*RY�_�9HWHUDQV�$IIDLUV�ª�8QLWHG�6WDWHV�'HSDUWPHQW�RI�9HWHUDQV�$IIDLUV��KWWSV���
ZZZ�YD�JRY�+20(/(66��

���0LVVHG�2SSRUWXQLWLHV��(GXFDWLRQ�$PRQJ�<RXWK�([SHULHQFLQJ�+RPHOHVVQHVV�LQ�$PHULFD��
YRLFHVRI\RXWKFRXQW�RUJ�EULHI�PLVVHG�RSSRUWXQLWLHV�HGXFDWLRQ�DPRQJ�\RXWK�H[SHULHQFLQJ�
KRPHOHVVQHVV�LQ�DPHULFD��

������86&�&KDSWHU������6XEFKDSWHU�,,��8QLWHG�6WDWHV�,QWHUDJHQF\�&RXQFLO�RQ�+RPHOHVVQHVV��

���“Incarceration and Homelessness: HUD USER.” Incarceration and Homelessness | HUD 
USER, www.huduser.gov/portal/publications/homeless/p9.html. 

���U.S. Department of Housing and Urban Development. 2017 Annual Homeless Assessment 
Report: Part 2 – Estimates of Homelessness in the U.S.   

���United States Interagency Council on Homelessness and The Council of State Governments. 
Strengthening Partnerships Between Law Enforcement and Homelessness Service Systems. 
June 2019.

��



 

7KH�8�6��,QWHUDJHQF\�&RXQFLO�RQ�+RPHOHVVQHVV�OHDGV�WKH�

QDWLRQDO�HIIRUW�WR�SUHYHQW�DQG�HQG�KRPHOHVVQHVV�LQ�

$PHULFD��:H�GULYH�DFWLRQ�DPRQJ�RXU����IHGHUDO�PHPEHU�

DJHQFLHV�DQG�IRVWHU�SDUWQHUVKLSV�DW�HYHU\�OHYHO�RI�

JRYHUQPHQW�DQG�ZLWK�WKH�SULYDWH�VHFWRU��

86,&+�ZDV�RULJLQDOO\�DXWKRUL]HG�E\�&RQJUHVV�WKURXJK¡7LWOH�

,,�RI�WKH�ODQGPDUN�6WHZDUW�%��0F.LQQH\�+RPHOHVV�

$VVLVWDQFH�$FW�RI�������3/���������WR�VHUYH�DV�DQ�

©LQGHSHQGHQW�HVWDEOLVKPHQWª�ZLWKLQ�WKH�H[HFXWLYH�EUDQFK��

:H�ZHUH�FKDUJHG�ZLWK�FRRUGLQDWLQJ�WKH�IHGHUDO�UHVSRQVH�WR�

KRPHOHVVQHVV�DQG�FUHDWLQJ�D�QDWLRQDO�SDUWQHUVKLS�DW�HYHU\�

OHYHO�RI�JRYHUQPHQW�DQG�ZLWK�WKH�SULYDWH�VHFWRU�WR�UHGXFH�

DQG�HQG�KRPHOHVVQHVV��LQ�WKH�QDWLRQ�ZKLOH�PD[LPL]LQJ�WKH�

HIIHFWLYHQHVV�RI�WKH�IHGHUDO�JRYHUQPHQW�LQ�FRQWULEXWLQJ�WR�

WKH�HQG�RI�KRPHOHVVQHVV��

7KH�DJHQF\�ZDV�PRVW�UHFHQWO\�UHDXWKRUL]HG�E\�

WKH¡+RPHOHVV�(PHUJHQF\�$VVLVWDQFH�DQG�5DSLG�7UDQVLWLRQ�

WR�+RXVLQJ��+($57+��$FW¡RI�������

��������)RU�PRUH�LQIRUPDWLRQ��FRQWDFW�8QLWHG�6WDWHV�

,QWHUDJHQF\�&RXQFLO�RQ�+RPHOHVVQHVV

��


	Executive Summary
	Measuring Success
	Housing First: History & Drawbacks
	Solutions
	Conclusion
	Targeted and Non-targeted
	References

